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The Municipality’s status with regard to the nine phases in performance management during the 2008/2009 financial year was 
undertaken in terms of the Municipal Systems Act’s requirements. The Municipality’s status with regard to these phases during 
the 2008/2009 financial year is indicted below: 


Phases of Performance Management 


iiilii 


1 

Review and thedevelopment of Integrated Development Plan (IDP) 

The Municipality’s IDP for the 2008/2009 financial year, as required in terms of Section 35 of the MSA was adopted on 27 
May 2008. 

2 

Development and implementation of the Performance Management System (PMS) 

George is currently in the process of developing a Performance Management System (PMS) as required by legislation.The 
process plan for delivery on the PMS has been developed during 2009 through an external stakeholder process. 

3 

Development and implementation of key performance indicators (KPl) 

Forthe 2008/2009 financial year the IDP was reviewed and developed and contains outcome, input 
and output objectives. Input into the strategic objectives of the IDP was developed through interactive interna! and 
external processes. The process started with the consultation of community meetings with each of the 
elected Ward Committees. Inputs developed for the directorate and departmental business plans were used as input 
into the IDP. The strategic goals of the IDP were used to develop the Service Delivery and Budget Implementation Plans 
(SDBIP), which must contained the Municipality’s key performance indicators and output targets. The Council of George 
approved the high-level SDBIP during 2007. This plan is aligned with the IDP, budget and section 57 employees’ 

4 

performance agreements and forms the basis for the performance reporting in the City. 

Setting of targets for key performance indicators 

During 2008/2009 workshops were run with the integrated Intergovernmental Development Task Team to align local, 
provincial and national strategies. Community and sector organizations participated in the prioritization of Council 
initiatives at ward, and city wide levels. During these interventions and with the approach stated in Phase 3, targets 
were set which ultimately formed the basis for the SDBIP 2008/2009. 

5 

Actual service delivery process 

The Municipality's actual performance is monitored, measured and reviewed on a quarterly basis with regard to each of its 
development priorities and objectives and against measured against the key performance indicators (KPIs) and targets 
as required in the MSA, section 41 and regulation 13. This is performed via the quarterly performance reporting cycle. 
Reporting includes reasons for variance and remedial steps where performance is below target. Performance agreements are 
used to track the municipal manager and all senior managers’ performance [Section 57(1 )(b)]. 

6 

Internal monitoring 

Community involvement;- During this financial year, the community was engaged in monitoring the Municipality’s 
performance during the annual report oversight process as required in terms of section 42 of the MSA, and its performance 
regulations 15(2)(a)(v). An advertisement was published in the newspapers to engage the public to provide comment. The 
community must monitor the Municipality’s performance in relation to the set key performance indicators and performance 
targets via appropriate mechanisms, which must be established in terms of Chapter 4 of the Act. 

Municipal Entities:- George Housing /Vssociation (GHA) is the entity with whom Municipality does business and they are 
monitored in terms of their performance. 

7 

Internal control of the Performance Management System 

Internal audits on the progress with the implementation of the Municipality’s performance system were performed as 
required by section 45(a) of the MSA, and performance regulations 14(1)(C)(i)- The 2008/2009 KPI’s and Municipal 
Manager's targets were aligned to those of the IDP, but were not fully cascaded down to ail staff levels. This was due 
to the organizational realignment and the executive appointment process that was still underway during this period. 
The Performance Management System will soon be roiled out to other staff. 

8 

Performance measurement and reporting 

City administration and Municipal Entities:- The Municipality measured its own performance In terms of a reporting 
framework against the IDP and SDBIP indicators and targets as required in terms of section 41 (1) of the MSA and 
performance regulations 13 for the financial year 2008/2009. 

Staff:- The Municipality is in the process of developing a framework to track Senior Managers and lower level staffs’ 
performance. Currently only section 57 employees’ (Municipal Manager and senior officials reporting to the Municipal 
Manager) performances were reviewed during the 2008/2009 financial year). 

9 

Revision of Municipaiity’s performance 

The Municipality will soon implement a system that will highlight the strengths, weaknesses, opportunities and threats 
experienced by the Municipality in meeting its KPI’s and performance targets as required in terms of performance regulation 

13 (40) (a). The Municipal strategies and objectives were reviewed and an IDP for the 2008/2009 financial year was 


compiled and approved by the Council. 
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Tile performance management process that was applied in terms of current legisiation included the following: 
Table 2.2 Performance Management Linkages 


SBiiiBilili; 
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Corporate Scorecard and Service Delivery and Budget Implementation Plan (SDBIP) 


The SDBIP, budget, IDP and section 57 employees’ performance agreements outlined above were linked to the City’s strategic 
themes mentioned earlier. Service delivery targets as stipulated in the IDP and SDBIP and the actual performance against these 
targets for this financial year (2008/2009) are reported on in this report. The performance indicators for each department as 
well as the quarterly budget monitoring report is appended to this report. 

2.1.1 Service delivery and Development Planning 

George Municipality has undertaken a 5 year Integrated Development Plan (IDP). The IDP basically determines how the council will spend Its budget 
from 2008/9 until 201 1/2012. This strategic process starts with consultation with community base organizations through public meetings, which reflects 
the community's needs and which is agreed upon between the local government and the residents of the greater George area. Budget priorities are 
then set for the entire municipal area where resources can be optimally be deployed. 


According to the Municipal Systems Act of 2000, all municipalities have to undertake an integrated development planning process 
to produce integrated development plans (IDPs). As the IDP is a legislative requirement, it has a legal status and supersedes 
all other plans within the George Municipality that guide development at local government level. The Integrated Development 
Planning (IDP) process for the 2007/2008 financial year was characterized by a distinctive five phase approach, namely: 


■ Analyzing community needs 
' Strategy development to address identified needs 
‘ Project development to realize developed strategies 
' Integration of various directorates to reach a common goal 
' Approval of the finalized document 


Although George is making great strides in addressing the above challenges, there remain some critical aspects that need to be 
addressed. The following is some key measures and interventions that will be used to deal with these issues: 

• Addressing the skills development gap by aligning with government’s Joint Initiative on Priority Skills Acquisition 
programme (JIPSA); 

• Economic development through skills development and training programmes; 

• Devoting our budget to provide and maintain the Infrastructure required to sustain the development of the City; 

• The development of the new Macrostructure also made provision for a new department, Community Safety, to actively 
address safety issues, traffic control, fire prevention and management as well as general disaster management, which is 
helpful in our flood prone area; 

• Unemployment and poverty is addressed through George Local Economic Development Strategy (GLEDS); 

• Youth development, caring for our disabled as well as our children gets priority with our Social Development Section 
catering for these specific needs; 

• Our Environmental department aims at eradicating alien vegetation and monitors noise and air pollution as well as the 
affects of global warming on our environment. 

The Municipality is currently in the process of establishing an Intergovernmental Relationship (IGR) with another Municipality to 
assist in the development of a Performance Management System (PMS). The system has three components, namely: 

1 . MONITORS: Whether the George Municipality is effective and efficient with regard to Service Delivery: 

2 it MEASURES George Municipality’s ACCOUNTABILITY with regard to the use of municipal resources such as money and staff; 

3. and it EVALUATES performance and identifies areas of non-performance or underperformance which allows intervention for 
improvement of service delivery. 

The Service Delivery and Budget Implementation Plan (SDBIP) is also used as a tool to measure performance on IDP indicators. 
George’s IDP thus focus on its resources and how this will best be used to address the challenges facing the city. It also places 
strong emphasis on the continued service delivery and developmental role which the Municipality is tasked with to the benefit 
of its Community. 


26 I annuaJ report 200S / 2009 
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2.1.2 DEVELOPMENT STRATEGIES 

To achieve the aforementioned the Municipality identified five development priorities that are aligned to that of National 
Government. These developmental priorities serve as the building blocks around which actions take place to realize the vision of 
George Municipality. 

The developmental priorities ensures the establishment of the necessary structures that combines all elements of planning, 
implementation and subsequent monitoring and evaluation of projects that will realize the vision. 


Priority 1: Service Delivery 

Through the promotion of excellence in service delivery to all residents of our City and addressing as well as eradicating ail 
identified service backlogs. 


The sustained service delivery will promote the economic growth rate for our city, contributing to the current economic and 
development boom that George is experiencing. This priority is also aimed at actively addressing the challenge of Infrastructure 
and service delivery and subsequently Local Economic Development. 


Service delivery includes the provision of (and): 

* Good water infrastructure; 

- Maintenance of Roads and Storm V\feiter drainage; 

* Sanitation/Sewerage services; 

• Transportation Pianning/Traffic Engineering; 

- Municipal Libraries; 

* Spatial Planning; 

- Social Housing focusing on Integrated Human Settlements; 

- Environmental impact Studies; 

* Electricity Supply 

• Maintenance of Traffic Lights 

• Maintenance of Street Lights 

• Electrical Infrastructure development 


• Cleansing 

• Maintenance of Parks & Recreation Amenities such as 
Cemeteries; 

• Public Open Spaces, Public swimming pools, Beaches, Sports 
Grounds, Caravan Parks & Resorts 

• Environment Health through the monitoring of Noise and 
Air Pollution; 

• Disaster Management Services; 

- Fire-fighting Services; 

Traffic Services; 

• Law Enforcement; 

- Safety Services. 


Priority 2: Local Economic Development 

Local Economic Development (LED) is argued to be one of the pillars of George Municipality’s key objectives as determined 
in the I DP and Is committed to its contribution towards the wellbeing of the community of George. George has an estimated 
unemployment rate of 51.88%, subsequently affecting the socioeconomic conditions in George. 

The LED section strives to actively address this challenge through: 

• Sustainal^le economic growth; 

• Creation of meaningful, quality and sustainable jobs; 

• Development of human capital in George, focusing on empowerment of identified sectors; 

• Alleviate poverty and promote pro-poor development solutions; 

- New venture creation and sustainable SMME development; 

• Driving economic transformation and BBBEE through adherence to BBBEE; 

• Directives and Codes of Good Practice. 

Priority 3: Municipal Transformation and Institutional Development 

In August 2006 George Municipality appointed a new Municipal Manager and adopted a revised macro-organizational structure 
that was geared to drive Its organizational strategy and render quality, affordable and equitable services across its entire area of 
jurisdiction. 

In order to ensure sustained excellent service delivery to the area and to effect Council’s strategic intent and direction, the 
Municipality appointed a dedicated team of highly qualified and experienced senior personnel who were committed and dedicated 
to serve the Council in transforming the Municipality into an organization characterized by excellence and high-quality customer 
service. 
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The structure focuses on the following areas: 
Support to the Municipal Manager, that includes: 


• Corporate Strategy 

• Performance Management 

• Public Participation 

• Intergovernmental Relations 

- Councillor Support 

• Social Development 

• Community Safety 

• Corporate Services 

- Electrotechnical Services 


integrated Development Planning 
Communications/Public Relations 
Legal Services 
International Relations 
Economic Development 
Financial Services 
Planning & Housing 
Civil Engineering Services 
Environmental Affairs 


Priority 4: Financial Viability 

George Municipality strives to remain viable in the effective management of its financial services, supporting Government 
directives and legislative requirements which includes the MSA, MFMA and Constitution of South Africa. 


The Financial Services department manages the financial affairs of the municipality to ensure the optimum use of all municipal 
assets. It is the protector and custodian of the public purse as it levies taxes and charges from the public and administers the 
expenditure of those taxes and charges on goods, services and assets on their behalf. 


The financial processes include: 

• budget preparation 

• financial statements 

- investments 

- valuations 

• services 


budget monitoring reporting 

supply chain management including stores/warehousing 

loans 

rates 

credit control 


Priority 5: Good Governance 

Governance describes the process of decision-making and the process by which decisions are Implemented. Local Government is 
tasked to conduct public affairs, manage public resources, and guarantee the realization of human rights. The George 
municipal council is In this instance the focal point for corporate governance and as such the have collective 
responsibility to ensure that they comply with the principles of the South Africa Constitution, Act 108 of 1996. 

George Municipality ascribe to the following principles of good governance as set out in Section 1 95(1 ){a-i) of the Constitution 
of the Republic of South Africa, Act 108 of 1996: 

(a) A high standard of professions! ethics must be promoted and maintained; 

(b) Efficient economic and effective use of resources must be promoted; 

(c) Public administration must be development-orientated. 

(d) Semces must be provided impartially, fairly equitably and without bias. 

(e) People’s needs must be responded to, and the public must be encouraged to participate in policy making. 

(f) Public administration must be accountable. 

(g) Transparency must be fostered by providing the public with timely accessible and accurate information. 

(h) Good human-resource management and career-deveiopment practices, to maximise human potential, must be cultivated. 

O') Public administration must be broadly representative of the South African people, with employment and personnel 

management practices based on ability, objectivity, fairness, and the need to redress the imbalances of the past to achieve 
broad representation. 


2.1.3 Our Spatial Deveiopment Framework 

The George Municipal area can be broken down into four main areas - the urban core (CBD, commercial corridors and industrial 
areas), the suburbs, the urban periphery (coastal developments, smallholdings, show grounds) and the rural/environmentally 
protected areas (mountain catchment areas, rivers, ravines, indigenous forests, costal areas). 
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The outward growth of the City of George is confined due to natural barriers - the Indian Ocean to the south, the Outeniqua 
Mountains to the north, the Kaaimans River to the east and the Gwaiing River and productive agricultural areas to the west 
meaning that there is limited land available for future urban expansion - to accommodate the growing housing backlog, new 
housing, industrial and commercial development, etc. 

It was therefore necessary to establish an urban edge around the City to curb further urban sprawl and maximise existing 
opportunities through densification starting with the Central Business District which has been identified in the George SDF as 
strategic intervention area. 

It is important for the sustainable functioning of the CBD to promote the establishment of a diversified mix of complementary land 
uses. As a result, it was envisaged to uridertake within the 2008/2009 financial year an economic viability study for the George 
CBD which will probably also include a study for the activity corridors (Courtney Street/Knysna Road, Sand kraal Road and York 
Street/Beach Road) and decentralisation nodes for Them balethu and Pacaltsdorp. The study will inform the urban renewal • 
programme for the CBD. 

The CBD and sections of land on its periphery have been identified by the department for the establishment of economic and 
middle Income housing that will allow residents in the outlying suburbs the opportunity to access more affordable housing closer 
to their work. These areas include Groeneweide Park extension (municipal land), Rooirivierrif (municipal land), the York Street High 
dormitories (Department of Education) and the Provincial Government stores (near Game). 

Detailed planning is already underway for these sites which the department is looking to develop in terms of a public private 
partnership. 

Due to the rapid growth occurring in the city, it has become necessary to decentralise some business activities away from the CBD. 
One decentralisation point is the Garden Route Mall/Destiny Africa regional node around the N2/Knysna Road intersection to the ■ 
east of the city. Another Is the proposed Gwaiing Eco-District regional node located around the still to be built Southern Arterial/ 
N2 intersection. These developments will be phased over the next 20 to 30 year time period. Smaller economic nodes are being 
developed in Blanco and Heather Park to the north of the city. 

Creating accessible economic, social and housing opportunities for the poorer communities of George, it is imperative for 
the department. One of the main goals of the George SDF is to address the breaking down of the physical barriers created by 
the inappropriate planning practices of the past so as to enable promotion of social, racial, economic and spatial integration of 
our urban areas. 



This will be done through: 

• the establishment of vehicular and pedestrian links between the existing dormitory townships (Pacaltsdorp, Thembalethu, v- 
Blanco) and the urban core of the city - making provision for new and upgrading existing routes; 

• the facilitation of the George Mobility Strategy to allow for the establishrtient of an integrated public and non-motorised 
transport and pedestrlari network that links the various parts of the city; 

• the identification of small business, larige scale commercial and industrial opportunities within or in close proximity to 
existing dormitory and intervention areas; 

- the identification of potential sites for community facilities including schools, universities, churches, day clinics and^^ ^^ 
hospitals, sports and recreation facilities, etc. 

It is envisaged that the Department intends to undertake during this 2008/2009 financial year, a detailed study to transform 
the Thembalethu and George South East areas, which have extremely high population densities (180p/ha) but a very low standard 
of living, into sustainable and integrated human settlements. (R 300,000 allocated). 

The outcomes of the study will allow the municipality to incrementally develop a more sustainable human-friendly living environment 
for the residents as well as Improve socio-economic conditions through: 

• human (job creation, skills upliftment) and social capital (schools, creches, community facilities, sport and recreation 
facilities), investment in conjunction with the various spheres of government and the private sector; 

- The provision of safe and secure economic/gap housing and a retirement village; 

• the provision of an integrated and sustainable linked open space network; 

• the linking of the integrated public and nonmotorised transport and pedestrian networks with future business and industrial 
centres, small scale business opportunities for the local residents (LED projects, open market stalls, mini industrial parks, mini 
shops), women and youth group projects, community facility projects (creches, youth development centersV adult training 
centers’, cultural heritage projects and possible municipal/government department offices; 

• the alignment of departmental budgets to undertake the enormous task. 

Due to budgetary constraints it is envisaged that similar studies will be undertaken for the Blanco and Pacaltsdorp areas during 
2009/2010 financial year. Other intervention areas to be addressed in this financial year is the provision of land for the sustainable 
development of integrated, low, gap, economic and middle income housing to not only meet the existing and projected 
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housing backlog but also housing opportunities for municipal staff (approximately 300 plus, looking for housing). 

To this extent the department will be undertaking a comprehensive land audit to identify all land in the George area (public and 
private) that can be developed for such purposes as a basis for a revised long term housing plan. In the interim the department is 
making available the existing serviced sites in Dellvllle Park and Lavalia to address short term housing needs. 

The department has earmarked a number of municipality and state owned sites within the existing urban edge for integrated 
human settlement developments. These include: 

- Golden Valley extension in Blanco (to be developed in terms of a public private partnership agreement); 

• Erf 464 between Roolrivierrif sport fields and the Kat River (pending public private partnership agreement); 

• Groeneweide Park Extension (pending private partnership agreement); 

- George Riding Club (tender or PPP); 

- George Dam (PPP); 

- Remainder Erf 325, Pacaltsdorp and Erf 323, Pacaltsdorp (in conjunction with Gwaiing Eco-District project); and 

- the realignment of the Deiivtile Park expansion area to incorporate a retirement village, town housing, gap housing, 
apartment blocks (tender and PPP). 

Each of the above developments will have strong links or be highly accessible to industrial, commercial, small business and 
institutional opportunities, public transport routes, education facilities, community and sport facilities and an integrated public 
open space network to allow for sustainable living environments. The departmental budgets will be coordinated with the role-out 
of these developments over the next 2 to 5 years. Please note that due to budgetary constraints, the department intends to invite 
proposals for PPP's on most of these developments. 

Our Spatial Development Framework 

A further Intervention to be addressed in this financial year is the identification of a university/technical site and attracting a 
potential occupant - South Africa or abroad. The lack of skills development and post high school qualification was identified as a 
specific shortfall that impedes the development of the George area. Most of the technical skills (human resources) are required to 
grow the city into an economically and physically hub which Is acquired from other urban centers due to the lack of appropriate 
technical institutions. 

Preliminary investigations indicate that Erf 323, Pacaltsdorp (60 ha Olympic School site) is available and has been incorporated 
into the Gwaiing Eco-District expansion area for such purposes. Other smaller sites include a section of the Groeneweide Park 
extension and a section of the Geotge Dam. 

The George SDF makes provision for limited development (resorts, tourist accommodation and facilities, recreation facilities, In the 
surrounding rural areas but also looks to protect productive farmland and environmentally sensitive areas from unwarranted and 
unsustainable urban expansion and development. 

The final study to be undertaken during this financial year is a heritage study for the George area. The study will identify sites as 
well as landmarks of heritage value as described in the South African National Heritage Resource Act, 1998. The aim of the study is 
to ensure that our remaining heritage resources are protected for future generations. 
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PERFORMANCE INDICATORS 
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Recommendations 


These recommendations are linked to the responsibilities of the Mayor under S54 
of the MFMA. 

(a) 

Note the contents of the report. 
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Quarterly Budget Monitoring Report -4^^ Quarter 2008/9 


Executive Summary 
Introduction 


The Mayor, who must provide general political guidance over the fiscal and 
financial affairs of the Municipality, Is required by Section 52 (d) of the 
Municipal Finance Management Act to submit a report to council within 30 days 
of the end of each quarter, on the Implementation of the budget and the 
financial state of affairs of the Municipality. 


This report Is a summary of the main budget Issues arising from the monitoring 
process. !t compares the progress of the budget to the projections contained In 
the Service Delivery and Budget Implementation Plan (SDBIP), 


Furthermore It compares the quarterly projections for service delivery targets 
and performance Indicators contained In the SDBIP, against the actual outcomes 
of the municipality’s performance In service delivery for the 4*^^ quarter. 


It must be noted that the figures in this report is subject to change and will 
only be final with the completion of the Annual Financial Statements for 
George Municipality for the financial year 2008/09. 


4 


101 


Quarterly Budget Monitoring Report -4* Quarter 2008/9 


Summary of 2008/09 budget progress 


The following table summarises the overall position on the capital and operating 
budgets. Take note that the Operating Expenditure only reflects the direct 
expenditure and exclude all indirect expenditure e.g. Administrative Recharges. 


R'OOO 

Capital 

Expenditure 

R'OOO 

Operating 

Income 

R'OOO 

Operating 

Expenditure 

ROOO 

Original Budget 

330,202 

694,990 

683,934 

Adjustment Budget 

286,134 

684,179 

706,125 

Plan to Date (SDBIP) 

286,134 

684,179 

706,126 

Actual 

284,770 

653,872 

634,807 

Variance to SDBIP 

-1,364 

-30,307 

-71,319 

% Variance to SDBIP 

-0.5% 

-4.4% 

-10.1% 

% of annual budget 2008/09 

99.5% 

95.6% 

89.9% 


The above figures are based on the last adjustment budget and are explained in 
more detail throughout this report. 
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Capital Expenditure 


The following table shows the actual capital expenditure for each Directorate 
against that planned in the SDBIP as at the end of the 4’^*^ Quarter of 2008/9. 


Directorate 

Adjustment 

Budget 

R^OOO 

Planned 

(SDBiP) 

ROOD 

Actual 

R’OOO 

Variance 

R’OOO 

Variance 

(%) 

Municipal Manager 

847 

847 

761 

-86 

-10.17% 

Civil a Technical 

211,238 

211,238 

211,152 

-86 

-0.04% 

Electro-Technical 

43,431 

43,431 

43,230 

-201 

-0.46% 

Planning a Housing 

6,415 

6,415 

6,203 

-212 

-3.31% 

Corporate Services 

2,571 

2,571 

2,527 

-43 

-1.69% 

Community Safety 

5,606 

5,606 

5,761 

154 

2.76% 

Environmental Affairs 

15,775 

15,775 

14,940 

-835 

-5.29% 

Financial Services 

250 

250 

195 

-55 

-21.95% 

Total 

286,134 

286,134 

284,770 

-1,364 

-0,48% 


The above table shows that there was an under spending of R1 364 000 against 
the revised planned level of spending of R 286 134 000. This is shown in the 
monthly expenditure in the following graph 



At the end of the 4*^*^ Quarter 99, 52 % of the annual capital budget was spent. 
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The following graph shows the percentage of the Capital Budget spent per 
Quarter for 4 financial years 


*Vb of Annual Capital Budget spent per Quarter 



mm 



-_i 1 

9n nnoA 


10.00% .i| 


QUAR 1 

QUAR 2 

QUAR 3 

QUAR 4 

^2005/06 11.40% 

25.04% 

24.07% 

39.49% 

B 2006/07 I 9.23% 

16.43% 

19.32% 

55.02% 

□ 2007/08 1 9.94% 

24.27% 

16,79% 

49.00% 

□ 2008/09 14.30% 

21.15% 

18.91% 

45.64% 


There was an improvement in the capital expenditure for the 4*^ Quarter of 
2008/09 compared to the 2 previous financial years, as indicates in the following 
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Operating Income 


The following table shows the actual operating income per Directorate against 
that planned in the SDBIP as at the end of the 4**^ Quarter of 2008/9. It should be 
noted that the figures relate to billed income and not cash collected. 


Directorate 

Original 

Budget 

R‘000 

Adjusted 

Budget 

R‘000 

Planned 

(SDBIP) 

R'OOO 

Actual 

Revenue 

R’OOO 

Variance 

R'OOO 

Variance 

(%) 

Municipal Manager 

412 

522 

522 

407 

(114) 

-22% 

Civil & Technical 

174,384 

136,454 

136,454 

121,173 

(15,280) 

-11% 

Electrotechnical 

217,799 

234,633 

234,533 

245,472 

10,939 

5% 

Planning & Housing 

48,327 

52,251 

52,251 

37,480 

(14,771) 

-28% 

Corporate Services 

6,283 

1,647 

1,647 

1,973 

326 

20% 

Community Safety 

16,946 

19,726 

19,726 

17,543 

(2,183) 

-11% 

Environmental 

Affairs 

36,419 

37 707 

37,707 

36,832 

(875) 

-2% 

Financial Services 

195,421 

201,341 

201,341 

192,993 

(8.348) 

-4% 

Total 

694,990 

684,179 

684,179 

653,872 

(30,307) 

-4% 


The above table shows that there was an under achievement of income of 
R 30 307 000 against the planned level of income of R 684 179 000. 

This is shown in the following graph per Directorate. 
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The following table shows the Operating Income per Revenue Source 


REVENUE SOURCE 

Kliii#! 





RKlSiSil 





ISHil;# 

Property Rates 

131,101 

132,089 

132,089 

125,377 

- 6,712 

‘ 5 % 

95 % 

Penalties Imposed And Collection Charges on Rates 

1,600 

1,600 

1,600 

1,567 

-33 

■1% 

98 % 

Service Charges 

354,863 

372,381 

372,381 

377,543 

5,162 

n 

101 % 

Regional Service Levies * Turnover 






0 % 

035 

Regional Service Levies ■ Remuneration 






035 

035 

Rent Of Facilities And Equipment 

2,159 

2,159 

2,159 

2,049 

-109 

-535 

9535 

Interest Earned ■ External Investments 

19,800 

23,196 

23,196 

23,624 

428 

235 

10235 

Interest Earned • Outstanding Debtors 

4,084 

4,429 

4,428 

5,003 

574 

1335 

11335 

Dividends Received 






035 

0 % 

Fines 

8,504 

11,314 

11,315 

9,976 

' 1,339 

-n% 

88 % 

Licenses & Permits 

2,639 

2,639 

2,639 

2,620 

-18 

■n 

99 % 

Income For Agency Services 

5,723 

5,723 

5,723 

4,956 

-766 

- 13 % 

87 % 

Grants 6 Subsidies Received - Opwating 

71,852 

82,739 

82,738 

71,534 

- 11,204 

- 14 % 

86 % 

Grants & Subsidies Received - Capital 

42,127 


( 0 ) 


0 

- 100 % 

0 % 

Other Revenue 

50,538 

45,911 

45,912 

29,622 

- 16,290 

' 35 % 

65 % 

Gain on Disposal of Property, Plant & Equipment 






0 % 

0 % 


694,990 

684,179 

684,179 

653,872 

( 30 , 307 ) 

4% 

96 % 


The main reasons for the variance are: 

• Property rates show an income rate of 95%.The shortage is due to the 
reduction of valuations after the appeal process as determined in the 
Property Rates Act. 

• The over achievement for service charges is due to a surplus on the sale 
of electricity 

• When drafting this report the Grants & subsidies were still in the process 
of being allocated and the actual figure will increase. 

• The budget for Capital contributions and income from sale of properties, 
that forms part of other revenue, did not realise. The main reason is the 
slowing in property development due to the tough economic times. 
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Operating Expenditure 


The following table shows the actual operating expenditure per Directorate 
against that planned in the SDBIP as at the end of the 4*^*’ Quarter of 2008/9. 


Directorate 

Adjustment 

Budget 

R*000 

Planned 

(SDBIP) 

R'OOO 

Actual 

R’OOO 

Variance 

R'OOO 

Variance 

(%) 

Municipal Manager 

42,983 

42,983 

45,238 

2,255 

5% 

Civil a Technical 

166,183 

166.183 

166,387 

204 

0% 

Electrotechnical 

195,747 

195,747 

188,676 

(7,071) 

-4% 

Planning a Housing 

55,431 

55,431 

50,738 

(4,694) 

-8% 

Corporate Services 

39,686 

39,686 

36,788 

(2,898) 

»7% 

Community Safety 

43,065 

43,065 

44,193 

1,128 

3% 

Environmental Affairs 

50,625 

50,625 

52,244 

1,619 

3% 

Financial Services 

112,405 

112,405 

103,643 

(8,763) 

-8% 

TOTAL 

706,125 

706,125 

687,907 

(18,219) 

-3% 


The above table shows that there was an under spending of R 18 219 000 against 
the planned level of expenditure of R 706 125 000. 

This is shown in the following graph per Directorate. 
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The following table shows the Operating Expenditure by type 


EXPENDITURE PER TYPE 

iliifiiiil 

wmmm. 

iilllii; 

ipiliii; 

iililiill 


1811 ; 

VARIANCE 

EMPLOYEE RELATED COSTS - SALARIES & WAGES 

130,231 

130,231 

143,795 

13,564 

10% 

EMPLOYEE RELATED COSTS - SOCIAL CONTRIBUTIONS 

43,172 

43,172 

29,903 

(13,269} 

-31% 

CONTRACTED SERVICES 

46,851 

46,851 

45,222 

(1,629) 

-3% 

COLLECTION COSTS 

4,390 

4,390 

4,319 


-2% 

GENERAL EXPENSES -OTHER 

123,394 

123,394 

115,814 

(7,580) 

-6% 

DEPRECIATION 

53,817 

53,817 

53,817 

■ 

0% 

BULK PURCHASES 

124,315 

124,315 

119,763 

(4,552) 

-4% 

REMUNATiON OF COUNCILLORS 

8,950 

8,950 

9,188 

238 

3% 

LESS REVENUE FOREGONE 

29,973 

29,973 

25,048 

(4,925) 

-16% 

GRANTS & SUBSIDIES PAID 

46,413 

46,413 

40,666 

(5,746) 

-12% 

BAD DEBTS 

7,764 

7,764 

17,885 

10,121 

130% 

REPAIRS AND MAINTENANCE 

52,104 

52,104 

50,738 

(1,366) 

-3% 

INTEREST EXPENSE 

34,751 

34,751 

31,750 

(3,002) 

-9% 


706,125 706,125 687,907 (18,218) -3% 


% of Annual Budget Spent 97,42% 

By the end of the fourth quarter, ended 30 June 2009, the expenditure to date 
amounted to R 687 907 000 against the budgeted R 706 125 000. 

Thus, 97.42% of the arhended budget had been spent. 

This is mainly due to the following: 

• There was a saving on the budgeted interest expense. 

• Actual Bad debts written off amounted to more than was budgeted for. 
This will be rectified by year end. 

• The under spending on the Grants fit Subsidies Paid is due to subsidies that 
still need to be paid out of the Equitable Share. This will be rectified by 
the year end. 
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Personnel Expenses 

At the end of the fourth quarter, ended 30 June 2009, the expenditure to date 
amounted to R 182 952 859 against the budgeted R 182 352 638, thus 100% of the 
revised budget has been spent. 


A moratorium has been placed on all vacant posts as from the end of March 
2009. 

Savings on Personnel expenses per Directorate: 

• Financial Services: 6 % 

• Planning and Housing: 1 % 

• Civil and Technical Services: 1 % 

• Electro-Technical Services: 7 % 

• Corporate Services: 6 % 

The following departments have over spent on their salary budget 

to date : 

• Community Safety: 9 % 

• Environmental Affairs: 2 % 

• Asst Municipal Manager: 13% 
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The following table indicates the personnel expenses per Directorate: 




a^^^ |^i^||i|MPigliiBiiiig»il^^! ^i 


Civil & Technical Services 

38,633,259 

38,365,572 

267,687 

99% 

Electro-technical Services 

25,546,120 

23,756,202 

1,789,918 

93% 

Financial Services 

21,445,783 

20,224,831 

1,220,952 

94% 

Corporate Services 

20,526,293 

19,380,440 

1,145,854 

94% 

Asst Municipal Manager 

18,502,296 

20,848,205 

-2,345,909 

113% 

Planning and Housing 

13,327,940 

13,193,103 

134,837 

99% 

Environmental Affairs 

18,873,604 

19,285,184 

-411,580 

102% 

Community Safety 

25,497,343 

27,899,324 

-2,401,981 

109% 


182,352,638 

182,952,859 -600,221 100% 


Savings on Personnel Expenses is calculated on the basis that spending by the 4th 
quarter should have amounted to 100% of the Salary Budget. 


TASK: 


An amount of R 10 000 000 .00 was budgeted on the current operating budget to 
address outstanding and conflicting issues regarding remuneration of employees. 


Annexure 1 is a detailed breakdown of personnel expenses as well as the 
councillor related costs. 
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Debtors Age Analysis 

The following table shows the detailed Debtors Age Analysis at the end of the 4^^ 
Quarter of 2008/9. 



?:V; 

gi:^a:EXays 

i;i^:f:r-9Q:bays 





Oven 


Debtors Age Analysis By Incotne 
Source 

Water Tariffs 

.... : 5,684,202 ; 

. ..; 548,526 

. ... 386,098 

: 420,554 

280,554 

. 278,055 

. . 1,845,509 

4,821,815 

14,165,313 

Electricity Tariffs 

. : .10,375,068 : . 

310,317 

161,030 

361,246 

. 141,061 

128,097 

.723,350... 

:.. 1,464,200 

13,684,369 

Rates (Property Rates) 

. . : 5,049,143 . .. 

:.405;301 

: . ■ 331,855 

: : . 258,661 

466,111 

. : 207,035 

.. ...3,247,320:... 

.. 2,543,042 

12,508,468 

Sewerage / Sanitation Tariffs 

3,074,815 

340,399 

.. . 297,815 

261,176 

: .. 226.623 

■ 209,754 

: 1,750.767 

3,480,784 

9,642,133 

Refuse Removai Tariffs 

: . 2,261, 655 : 

302,845 

270,267 

235,240 

221,393 

: 206,749 

: 1,426,627 . ■ 

:. 3.151,382 

8,088,168 

Housing (Rentai Income) 

. : : 22,786 . 

. - 5,820 

. : 5,799 

7,345 

4,000 

. . 3,081 

16,571 .' 

: 113,250 

178,662 

RSC Levies 



. -o 

' 0 


.-0 

■ 0- ■. 

0 

0 

Other 

. . . -5,378, 910 . : 

369,832 

; 212,411 

288,859 

: .199.665 

....... 113,495 

.: .1,720,998 : :: 

.8,151,559 

5,677,909 

Total By Income Source 

20,978,759 

2,283,040 

1,685,275 

1,833,081 

1,539,407 

1,148,286 

10,731,142 

23,726,032 

63,925,002 

Debtors Age Analysis By Customer 
Group 

Government 

' . . . -28,020 . . 

. 20,847 

2,471 

4.003 

. 76,370 

1,562 

: 419,607 . 

102,905 

599,745 

Business 

. 4,068,061 : . 

: . . 287,371 

■.. .^69,463 

178,496 

112,000 

: 89,725 

631,772 

:.. 1,373,713 

6,910,601 

Households 

. . 9,964,179.: 

; 1,927,927 

:. ■ 1.452,457 

1,406,182 

r 1,169,469 

:. 1,039,069 

... 9,417,142: 

21,057,153 

47,433,578 

Other 

6,974,539 

46,895 

.60,884 

...244.400 

: 181,568 

■17,910 

: : . . : 262,621. : :: 

1.192,261 

8,981,078 

Total By Customer Group 

20,978,759 

2,283,040 

1,685,275 

1,833,081 

1,639,407 

1,148,286 

10,731,142 

23,726,032 

63,925,002 


The above table indicates that at the end of the fourth quarter a total amount 
of R 63 925 002 was outstanding for Debtors, with R 23 726 032 or 37 % 
outstanding for over I year. This is shown in the following graph of the Debtors 
Age Analysis 


Debtors Age Analysis 4th Quarter 2008/09 




25.000. 000 

20 . 000 . 000 
15,000,000 
1 0 , 000,000 

5 , 000,000 

0 



O- 31 - 61 - 91 - 121 - 151 - 181 Days- Over 1 

30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year 


Presently 37 % of debtors over 1 year are tied up in legal processes like 
administrations, liquidation, handed-overs, which are lengthy processes. George 
Municipality together with Zader are on an ongoing basis analysing the debtors 
older than a year, to determine the collectability of the outstanding debts and 
the amounts to be written of as bad debt. 

The Provision for bad debts is R 32 284 628, as stated in the Annual Financial 
Statements of 2007/8. All debt older than 180 days is therefore, technically 
covered by this provision. An amount of R 18 161 872.89 has been written off 
for the past 12 months of 2008/09. 
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The following graph indicates the outstanding Debtors by Income Source 



The following graph shows the outstanding Debtors by Customer Group. 


Debtors Age Analysis by Customer Group 


Government 

1 % 


Other 

14% 



Business 

11% 


B Government 
■ Business 
□ Households 
HI Other 


The abovementioned graph states that 74 % of the total outstanding debtors, of 
R 63 925 002, consist of household debtors, that is R 47 433 578. 
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Investments 

During the quarter ended 30 June 2009, interest amounting to R 4 269 204 was received. 

The municipality saw an investment amount of R 175 000 000 mature during the 
month of June 2009. Investments of 

R 1 50 000 000 was made, all during the fourth quarter. 


The opening balance of current investments was R 242 682 381 at the start of 
the 2008/09 financial year and after the above mentioned maturing and 
investing, the closing balance for June 2009 is: R 158 482 381 . 


INVESTMENT 





■ 

Balance as at 
















Quarter 4 

Yield 

Year to date 

Yield 

BANK DEPOSITS 






















Bank Deposit 

183,482,381 

175,000,OM) 

150,000,000 

■ 

■ 

158,482,381 

4,269,204 

■ 

16,304,043 

- 

Sinking Fund Deposit 











TOTAL 

183,482,381 

175,000,000 

150,000,000 

0 

0 

158,482,381 

4,269,204 

0 

16,304,043 

0 












FUNDS UNDER MANAGEMENT 






















LISTED INVESTMENTS 






















UNLISTED INVESTMENTS 











Investments in Municipal Entities 











Other Investments 






















TOTAL 

183,482,381 

175,000,000 

150,000,000 

0 

0 

158,482,381 

4,269,204 

0 

16,304,043 

0 

GRAND TOTAL 

183,482,381 

175,000,000 

150,000,000 

0 

0 

158,482,381 

4,269,204 

0 

16,304,043 

0 
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Grants 8t Subsidies 

The table Indicates the grants and subsidies as gazetted in the Division of 

Revenue Act (DORA) and the Western Cape provincial gazette, the amounts 
received and the actual expenditure as at 30 June 2009. 



Grant &: Subsidies:' n'L'-;;-:;; ;; '41^^: 

CAPITAL:/^; ^ 

oR|El^tNG:| '■■■■Zz 

Resppnsibie'O^cl 

Vi :: ;i;.' N'-n : 


i^uiteid ^Idcatf pri ^ ; 

EXpiirndttu^ii:nr?;:i;:ir hi 



Qjukirter 2008/09 ' ;■ 

National Grants 

As per the division of Revenue Bill (DORA) ( GoVerment Gazette No. 30721 of 8 February 2 53,770,000 33,544,000 87,314,000 58,709,816 79,727,872 











Equitable Share 

OPERATING 

Mr. M . Cupldo 

37,048,000 

2,586,000 

39,634,000 

21,940,431 

37,047,872 










Conditional Grants 8 Subsidies 16,722,000 30,958,000 47,680,000 36,769,385 42,6Ba,000 



Municipal Infrastructure 









Grant (MIG) 

CAPITAL 

Ms. L. Mooiman 

15,356,000 

D 

1 5,356,000 

10,126,937 

10,356,000 









Municipal Infrastructure 



Grant (MIG) Flood damage 

CAPITAL 

Ms. L. Mooiman 

0 

25,550,288 

25,550,268 

19,866,736 

25,550,288 










Municipal Infrastructure 



Grant (MIG) Flood damage 

OPERATING 

Ms. L. Mooiman 

D 

5,407,712 

5,407,712 

5,407,712 

5,407,712 










National Electrficatlon 








Programme Grant 

CAPITAL 

Mr. K. Grundewalt 

216,000 

0 

216,000 

216,000 

216,000 









Local Government Financial 








Management (FMG) 

OPERATING 

Mr. C. Marais 

750,000 

0 

750,000 

750,000 

750,000 









Municipal Systems 








Improvement Grant 

OPERATING 

Mr. M. Marais/ Mr.K. Venter 

400,000 

0 

400,000 

400,000 

400,000 


Provincial Grants 

As per Provincial Gazette 6505 dated Tuesday 4 March 2008 39,890,000 813,000 40,703,000 39,150,050 44,443,064 












Intergated housing a human settlement 








a development Grant 

OPERATING 

Mr T De Beer 

7,806,700 

0 

7,806,700 

7,806,700 

10,174,157 


CAPITAL 

Ms. L. Mooiman 

19,387,300 

0 

19,387,300 

19,387,300 

21,002,500 







Mobility Strategy 

CAPITAL 

Ms. L Mooiman 

10,600,000 

0 

10,600,000 

10,600,000 

10,600,000 

















Community development worker (CDW) 








operational support 

OPERATING 

Mr. P. Noble 

72,000 

0 

72,000 

32,104 

72,000 









Library Sendees ( conditional grant) 

OPERATING 

Ms. Kaubenelmer 

756,000 

0 

756,000 

755,946 

755,946 

















Housing Consumer Education Grant(New) 

OPERATING 

Ms. T. de Beer 

400,000 

0 

400,000 

400,000 

400,000 



















Local Government Financial planning 


L. Mooiman 

0 

813,000 

813,000 

0 

650,000 









Maintenance of Proclaimed Roads (New) 

OPERATING 

Mr. J. Qulnot 

868,000 


866,000 

168,000 

788,461 

TOTAL GAZETTED 93,660,000 34,707,000 128,367,000 97,859,865 124,170,936 

Additional Grants not gazetted 0 350,000 350,000 1,731,362 2,187,376 


Eden Dlscrict Municipality Allocation 









DORA Bill (4 of 2008) 
















Stormwater Masterplan for George Municipality 


L. Mooiman 

0 

350,000 

350,000 

0 

350,000 









LG seta 






215,499 

205,926 









Emerging Weeds Project 






1,508,075 

1,576,059 









Electricity* African skills village 


M, Mathews 




7,788 

55,391 









Maslbambane project 


V.Gouws 





60,000 









Feasibility study for bulk water infrastucture 


L. Mooiman 




400,000 

400,000 










TOTAL GRANTS a SUBSIDIES 93,660,000 35,057,000 128,717,000 99,591,227 126,358,312 
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Annexure 1: Detailed Breakdown of Personnel Expenses 


REPORT BY THE MUNICIPAL MANAGER IN RESPECT OF PERSONNEL EXPENSES 

AS PRESCRIBED BY ARTICLE 66 OF THE MFMA ( ACT 56 OF 2003) 

FOR THE PERIOD 1 APRIL 2009 - 30 JUNE 2009 

EMPLOYEE RELATED COSTS 

LINE 

ITEM 


lAHENDEe?: 

2008/09 

EXPENSES 

EXPENSES j 

QUARTER 

i^PENSES 

:lSS»iNSSSS' 

iMiiirK 

:-:vTb>DATE:-;.;. 

■ ■- ^ S r 


4TH 


30 JUNE 09 

QUARTER 

QUARTER 

QUARTER 










10 

KONTRAKTE 

8,093,174 

7,390,261 

1,940,391 

1,929,982 

1,874,556 

1,645,333 

91% 

13 

SALARISSE 

101,497,515 

95,770,720 

21,527,560 

22,465,181 

27,014,400 

24,763,579 

94% 


REMUNERATION 

109,590,689 

103,160,981 

23,467,950 

24,395,163 

28,888,956 

26,408,912 

94% 

39 

PENSIOENSYDRAES 

17,984,513 

16,482,908 

3,712,218 

3,907,518 

4,680,705 

4,182,467 

92% 

41 

ENKELBEDRAG PENSIOENE 

20,000 

9,174 

0 

0 

9,174 

0 

46% 

0675/073E 

INTERNS 

400,000 

396,032 

26,265 

123,260 

123,253 

123,253 

99% 

42 

PRIVAAT PENSIOENE 

366,000 

335,694 

105,887 

90,927 

69,387 

69,493 

92% 

55 

MEDIESE BYDRAES 

10,007,344 

9,024,837 

2,051,916 

1,930,818 

2,594,309 

2,447,794 

90% 

68 

BEHUISING SUBSIDIE 

896,344 

1,079,074 

248,757 

269,683 

279,687 

280,947 

120% 

71 

VERGOEDINGSKOMMISSARIS 

1,009,600 

1,077,263 

0 

0 

0 

1,077,263 

107% 

84 

WERKLOOSHEIDSVERSEKERING 

959,301 

1,122,342 

242,312 

294,938 

290,958 

294,134 

117% 

97 

VERLOFBONUSSE 

7,447,334 

7,410,045 

39,809 

6,571,451 

671,394 

127,392 

99% 

107 

GEREEDHEIDSDIENS 

76,660 

963,806 

189,730 

198,382 

282,755 

292,939 

1257% 

108 

PRESTASIETOEKENNING 

1,155,821 

-17,138 

-228,300 

114,185 

39,293 

57,684 

-1% 

110 

BEHUiSINGTOELAAG 

388,060 

562,185 

118,997 

137,914 

142,360 

162,914 

145% 

123 

LANGDIENSBONUS 

314,410 

1,028,777 

237,031 

156,766 

235,233 

399,747 

327% 

136 

NYWERHEIDS HEFFING 

46,761 

43,714 

10,788 

10,922 

11,009 

10,995 

93% 

149 

OORTYD 

10,076,700 

12,494,826 

2,736,922 

3,190,468 

3,465,770 

3,101,666 

124% 

152 

G ROE PVERSE KERIN G 

2,255,956 

2,151,773 

498,126 

526,203 

560,500 

566,944 

95% 

165 

VERVOERTOELAE 

5,310,216 

7,095,040 

1,279,938 

1,277,868 

2,536,179 

2,001,055 

1347o 

178 

OPGEHOOPTE VERLOF 

0 

1,983,383 

188,311 

440,245 

423,193 

931,634 

#DIV/0! 

l'93 

PUNTDIENS 

350,000 

245,597 

38,712 

63,535 

49,605 

93,744 

70% 

194 

AFLOSPERSONEEL/STUDENTE 

3,230,911 

3,865,226 

959,065 

406,964 

1,600,656 

898,541 

120% 

196 

POLISIERING 

0 

67,579 

57,032 

10,547 

0 

0 

#DIV/0l 

197 

STRUKTUUR 

-11,500,000 

0 

0 

0 

0 

0 

0% 

204 

TELEPOONTOELAE 

280,350 

459,877 

100,441 

37,847 

196,385 

125,204 

164% 

217 

LEWENSREDDING 

500,000 

580,791 

0 

36,200 

431,794 

112,797 

116% 

262 

NAGSKOF TOELAES 

479,600 

677,974 

139,443 

46,155 

306,332 

186,043 

141% 

288 

VERLOF RESERWEFONDS 

908,400 

0 

0 

0 

0 

0 

0% 

289 

VOORSIENING VIR TASK 

10,000,000 

0 

0 

0 

0 

0 

0% 

291 

WAARNEMINGS TOELAE 

847,700 

1,463,499 

470,201 

166,499 

420,110 

406,689 

173% 


TOTAL 

173,402,670 

173,765,258 

36,691,551 

44,404,460 

48,308,997 

48,308,997 

lOOo/o 


COUNCILLOR RELATED COSTS 


DETAIL 

AMENDED 

EXPENSES 

EXPENSES 

EXPENSES 

fEXPENSES::- 

-EXPENSES:: 




BUDGET 

2008/09 

TO DATE 

30 JiiriEda 


2 ND 

QUARTER 



14 

TOELAE : BURGERMEESTER 

344,916 

336,218 

75,353 

75,353 

101,459 

84,054 

97% 

15 

TOELAE : SPEAKER 

275,933 

313,646 

63,287 

73,662 

95,906 

80,790 

1 14% 

16 

TOELAE : 0/B/MEESTER 

257,097 

211,024 

0 

69,168 

75,360 

66,496 

82% 

17 

TOELAE : UK LEDE 

1,514,451 

1,774,812 

382,297 

408,141 

540,524 

443,850 

117% 

18 

TOELAE : RAADSLEDE 

2,991,214 

3,026,226 

709,783 

674,033 

917,434 

724,975 

101% 

40 

PENSIOEN BYDRAE 

832,969 

778,836 

172,327 

165,763 

252,146 

188,599 

94% 

56 

MEDIESE FONDS BYDRAE 

169,517 

125,198 

30,756 

29,316 

31,338 

33,788 

74% 

166 

VERVOER TOELAE 

2,128,699 

2,180,205 

476,593 

500,094 

662,487 

541,031 

102% 

205 

SELFOON TOELAE 

435,172 

441,435 

98,540 

100,356 

133,932 

108,608 

101% 


TOTAL 

8,949,968 

9,187,601 

2,008,937 

2,095,888 

2,810,586 

2,810,586 

103<Vb 


|T0TAL personnel costs 182.352.638 182,952,859 38,700,488 46,500,348 51,119,583 Sl.,119,583 100% 
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Q) 

•M 

fO 
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to 



CM 
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c 

< 


Aijusisd 



156.9% I 

CM 

CO 

CD 

80.1% 1 

110.9% 

j 

1 

o> 


133.6% 

92.2% 

163.6% 1 

85.8% 

1 

209.1% 

1 

11.3% 1 

198.0% 

Variance 



57.8% 

(34.0%) 

1 

(1.8%) 

1 

100.0% 

97.1% 


33.9% 

CO 

63.6% 

CO 

1 

109.1% 

100.0% 

(88.7%) 

102.1% 

.;;;:, ;H;;: lx- ^ 
■:;;; ixix' I;;;- ;;::x-,0: 
lit ixi^^c; 
:.:; .W 

i;:ii:f;t 



492,522,278 

(158,449,218) 

(26,757,000) 

(2,358,688) 

515,600,000 

44,819,754 

119,667,430 


335,696,448 

(15,355,625) 

113,207,802 

(45,278,666) 

456,400,000 

7,317,914 

67,360,474 

(247,955,451) 

156,825,830 

"Jt:- "■■©'■ 

liilll: 

:;5 S;:« 1^- 


292,705,284 

1,344,088,278 

306,895,782 

107,443,000 

126,358,312 

515,600,000 

44,819,754 

242,971,430 


1,326,363,452 

180,645,375 

291,265,806 

284,923,334 

456,400,000 

14,027,914 

67,360,474 

31,740,549 

310,430,110 

msgm. 

■iii-E-^itib; 

iiifi#: 


292,705,284 

851,566,000 

465,345,000 

134,200,000 

128,717,000 

O 

O 

123,304,000 


990,667,004 

196,001,000 

178,058,004 

330,202,000 

O 

6,710,000 

O 

279,696,000 

153,604,280 

SCJS 

© -IxxtU; 

s 00 fe 


292,705,284 

844,717,000 

485,253,000 

107,443,000 

128,717,000 

o 

o 

123,304,000 


946,598,551 

196,001,000 

178,058,004 

286,133,547 

o 

6,710,000 

o 

279,696,000 

190,823,733 

=g:j!:!;cn 

x;i?.iii:i_0»;^^^ 

:3.;x:iQ-|CP: 


292,705,284 

836,829,000 

465,345,000 

134,200,000 

113,980,000 

o 

o 

123,304,000 


990,667,004 

196,001,000 

178,058,004 

330,202,000 

o 

6,710,000 

o 

279,696,000 

138,867,280 

X- 
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ixxx-xo; 
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-.Iti 
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■Opening Cash Balance 

■Receipts 

1 Revenue receipts (inci consumer debtors) 

External loans 

Grants and subsidies 

■Investments redeemed 

[statutory receipts (including VAT) 

[Other receipts 


[Payments 

Salaries, wages and allowances 

[Cash and creditor payments 

[Capital payments 

[investments made 

External loans repaid 

[statutory payments (including VAT) 

[Other payments 

[Closing Balance 
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cn 

CO 

lo" 

CD 

O? 

CO^ 

OO 

(N 

14,309,683 

14,361,534 

43,250,861 

43,900,577 

41,031,366 

37,023,727 

Tj- 

o” 

s 

a 

39,743,000 

20,000,000 

34,700,000 

13,000,000 

5,296,157 

2,079,706 

i 

1 





804,352 

<D 

CD 

CM 

00 

m 

749,519 

780,681 

2,042,733 

CD 

CO 

§ 

cm” 

05 

CM 

O 

CD 

CO 

o> 

oo 
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CD 

CF> 

cm” 

2,082,540 





368,371 

127.109 

18,494 

s 

oo 

o> 

u> 

:;Sa<3( 

11 

il 

|Si 


1,056,789 

461,891 

699,864 

692,508 

532,682 

495,751 

1,718,055 

439,235 

1,172,420 





o> 

s 

CM 

90,422 

178,505 
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o 

o 
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o 
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o 
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o 
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o 
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m 
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ko 


mm. 

ss‘a 


o 

o 

o 

o 

O; 
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o 

o 
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o 

o 

o 

o 


"a/L."::-.:': 

B -.’o 

Interest 


862,971 

1,593,231 

CO 

lO 

to 

oi 

h- 

827,920 

2,099,181 

2,075,691 

2,094,916 

2,241,046 

3,119,644 





o 

156,669 

7,714 

s 

00 

w> 



998,171 

406,925 

654,230 

645,269 

476.233 

441,796 

1,609,169 

1,077,038 

369,466 





o 

90,422 

56,200 

6,824,918 


fii 


o 

o 

o 

o 

o 

o 

o 







383,933 

o 

o 

383,933 

Amount Paid 
1 St Quarter 

wm. 

■va-aiiC: 

.., .:....Q_ 


o 

o 

o 

o 

o 

o 

o 







262,445 

o 

o 

252,445 



ssss:ai[5 

£»i:p| 

■:-L^V:-S:.;-^CQ--rQ 


19,020,789 

33,579,844 

15,663,777 

16,699,311 

44,259,776 

44,838,124 

44,368,590 

38,540,000 

54,182,000 

o 

o 

o 

o 

5,817,696 

2,260,550 

278,781 

oo 

CO 

00 

T- 

co 




9% 

9.04% 

10.07% 

o 

CO 

o 

9.41% 

00 

o> 

9.37% 

11.21% 

11.10% 

11.86% 

6.75% 

11.90% 

6.76% 

12% 

12.33% 


IVlOl 

asaKs?! 

aaa^a?! 

>0ga:aa:|,':-^ 


INCA 

DBSA 

INCA 

ABSA 

DBSA 

DBSA 

DBSA 

DBSA 

DBSA 

DBSA 

DBSA 

DBSA 

DBSA 

DBSA 

DBSA 

Various 

banks 

Slii 

mssM. 


o 

o 

CM 

o 

o 

o 

CM 

o 

CM 

o 

o 

o 

CM 

o 

CM 

lO 

o 

o 

o 

CM 

o 

CM 

LO 




30/06/2015 

30/06/2025 

30/06/2016 

30/06/2016 

30/06/2026 

30/06/2027 

30/06/2017 

30/06/2018 

30/06/2018 

30/06/2029 

30/06/2024 

30/06/2019 

30/06/2019 

31/03/2015 

30/06/2020 

28/02/2007 




01/07/2005 

01/07/2005 

07/01/2006 

07/01/2006 

07/01/2006 

01/07/2007 

01/07/2007 

01/07/2008 

01/07/2008 

30/06/2009 

30/06/2009 

30/06/2009 

30/06/2009 

04/01/1995 

07/01/2000 

01/07/2002 

a/ ■■:;::ar:: V::-:.:;::;Q 

a:a^a::-a:aaaCO 

g:L^aii;;!Re|; 

no 


1061 

1062 

1063 

1064 

1065 

1066 

1067 

1068 

1069 

1070 

1071 

1072 

1073 

DBSA Elec 
8169/103 

DBSA 

Sewer 

13514/101 

Vehicle 

Leases 


O 
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Annexure 4: 

Performance indicators of Directorates 
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Quarterly Budget Monitoring Report Quarter 2008/9 
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1. 


INTRODUCTION 


The Directorate: Corporate Services renders administrative support to other Directorates and manage the office of 
CounciJ, 

1.1 Administration 

The primary role of CouncU’s Administration is to administer the Council Meeting process from 
creation of the agenda, preparation of the Official Council Minutes through communication of 
Council decisions to the appropriate persons. It also retains the original Council Minutes of the 
Municipality. The management, retrieval, storage and disposal of all records of the municipality 
as well as a reprographic service are administered. Other services Include: 

Office /Corporate Administration; Language/Translation service; Policy & Research; Information 
and Communication Service; Telephone Exchange/ Switchboard; Tea /Office Cleaning as well as 
Council Halls & Client/Customer Services, 

1.2 Committee Section 

This Section renders an administrative support service to Council and its Committees, The 
political structures comprise the Executive Mayor and Mayoral committee. Portfolio Committees 
as well as Ad-hoc Committees. The Executive Mayoral Planning Committee is an Ad-hoc 
Committee which is scheduled on a Monday where urgent and or the weeks programmes are 
discussed. Mayoral members and Senior management attend these meetings. The Administrative 
support Service function of this unit entails the preparation of Council agendas and minutes as 
well as arranging and scheduling of meetings, including the arrangement pertaining to the 
meeting venues, the preparation and distribution of agendas and ensuring that minutes are 
taken at the meetings. 

The Executive Mayoral Committees are Section 80 Committees which renders assistance to the 
Executive Mayor and the Chairperson of each Section SO Committee is appointed by the latter. 

The Section 80 Committees consist of the foUovring Committees: 

• Corporate and Social Services Committee, 

• Housing and Planning Committee, 

• Finance Committee, 

• Civil and Technical Committee, 

• Environmental services Committee 

• Electrotechnical services Committee 

• Community services Committee 

1 -3 Auxiliary Services 

This Section is responsible for the Management and leasing of Council’s Community Halls and Civic 
Centres, as well as for the arrangement of tea and cleaning services. It also includes the bookings, 
hiring, letting and preparation of halls which includes the cleansing of offices of the main 
building, serving of tea and coffee to staff, cleaning of toilets and after hours services at all 
community halls. 

During the 2008/2009 financial year a electronic booking system has been Installed and Introduced 
to make it easier for the community to utilise and book the various facility electronically. 

1 .4 Records Management Administration 

This Section is responsible and is entrusted with the core responsibility of managing the 
Municipality’s official records by means of archiving the records, disposing of certain of those 
records and the transferring of records to the Provincial Archives Repository. It Is also responsible 
for the maintenance, upkeep, distribution and safekeeping of all Council files. This section also 
manages the Internal access to records and serves as a centre for the receipt, distribution and 
dispatch of correspondence to and from the public, as well as to Councillors vrith regards to the 
delivery of agendas, etc. 

It Is also the entry point for people who requires information in terms of PAJA and PAIA pertaining 
to access of information. The section also deals vrith the collaborator system and it Includes the 
Management of all electronic documentation and systems as well as a courier and reprographic 
services. 

All official correspondence received via the public and or business is received by this unit and 
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distributed to the various department's attention. The role that this department plays in the day 
to day running of the municipality and the communicative role between the municipality and 
public is immense especially with regards to complaints, applications queries and other issues 
which affects the municipality. 


1-5 Telecommunication Services 


This Section is responsible for the Management of the Municipal telephone exchange system and 
manages all Incoming and outgoing calls. It also provides a support services to all departments. 
During the 2008/2009 financial year a new VlOP telephonic system has been installed whilst all 
outside offices including our area offices have all been wireless connected to ensure proper and 
improve efficiency in communication between departments. It has been argued that wireless 
technologies are crucial for the future, with particular significance for both the public and private 
sectors. Mobile and wireless not only offer opportunities for efficiency gains, but also the 
potential to impact positively on quality of life, knowledge, communications and economic 
activity, by providing access to services, which has not been possible before. Through this 
connectivity of the various departments and satellite offices of the municipality by means of 
wireless connection creates a significant opportunity for the municipality to enhance productivity 
and to improve service delivery. 

The following Wireless links for IT and Telecommunication from the Main building has been 
installed and configured or Is still in the process: 

• Law Enforcement 

• Traffic 

• Fire Brigade 

• Libraries 

• Thembalethu 

• Licensing DEP 

• Old Sanlam building 

• Tourism Building 

• Store 

• Electro Technical 

• Environmental 

• Clinic 

• Waterworks 

• Civil (other buildings like waterworks etc.) 

• Area offices & Halls 

• Touwsranten 

• Wilderness 

• Court 

It was imperative that the wireless sites must be up and running to enable an effective 
implementation of the integration module between all departments. 

1 .6 Information Technology Section 

The information Technology Section renders an IT and Support service to all departments of the 
Municipality. 

it includes the provision of all hardware and software systems, internet and e-mail support 
services, network and IT Security support as well as the implementation of the Councils IT Policy. 

During the past financial year the IT DISC project was aborted. The disk project refers to the data 
integration sharing and communication project. Since the Disc project were aborted, an IT 
Manager was appointed to drive the IT Department, This led to various positive "spin-offs". 

The Disc Project team were contracted to the Municipality to integrate the various systems. This, 
however did not materialised as the original project team only concentrated and tried to address 
councils financial system, SAMRAS whilst certain other IT related systems were not seen as 
priority. Since then the following has been implimented: 

• (LAN) Network Infrastructure has been secured and upgraded from lOOmb to 1GB. 

• E-mail and Internet Routers has been upgraded from 1mb to 4mb 

• DRP- installation of fireproof server cabinets in the server room. 

• All IT registers were put in place. (Electronic Software 8: Hardware Registers) 
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• Environmental Registers addressed with necessary Departments (Aircon, Fire ext-. Generator, 
UPS Registers etc.) 

• Ups & Generator powered Plug System 

• Implementation of a secured Wide area network- (WAN) 

• The ITC Policy was amended and a new DRC policy was implemented - 

• New DRP Plan was Implemented. 

• A 3G Top-up was implemented to avoid overspending by the councilors. 

• Savings on data Lines 

• The Installation of Collaborator modules was installed. 

• installation of virtual servers Software to avoid our servers to run out of space - 

1.7 IT Helpdesk 

• With the implementation of new and advance helpdesk software the IT Department Is moving 
to the next level and will be capable of doing the following; 

• The Helpdesk can operate parallel with the Disaster recovery plan as a tool to inform Users 
about disasters (fire, IT, Water etc.) It can compile and document emergency procedures v/ith 
regard to informing users /clients of a disaster situation and keep a copy offsite as well. 

• Vital SMS's can have their origin from the helpdesk. 

• Entry point for all technology related enquiries. 

• Logging of all calls for the proper IT performance management monitoring as required by the 
auditors 

• Advance monitoring of all software and hardware on George Municipality inventory. (That 
means we will have in our possession Legal Software and no one will be able to tamper with 
hardware) 

• The Helpdesk environment was one of the risks pointed out by the assessment. 

• Zabbix was also acquired to monitoring of all network related hardware connections. (Cable, 
Wireless, VPN, Printers etc.) 

• We vsdU be able to monitor a connection that Is down to streamline continuity. 

• The IT Department has a asset management program as required by the PFAAA 

• Public Finance Management Act states; 'Failure to comply with certain sections of the act 
such as the maintenance and safeguarding of assets can result In criminal prosecution” 

1 .8 Wireless Network 

The Implementation of a vsnreless networks at the George Municipality are for the Wide Area 
Networks (WAN), connecting Outside Departments on critical servers like Samras, collaborator and 
email accounts, internet, 1MQ5, TRAFFIC at a minimal cost. 

Wide area networks are a platform for the integration process. 

1.9 Disaster recovery 

Disasters are no longer regarded as random and unpredictable events; they are statistical 
probabilities. Preparation for a disaster Is Integral to Good Governance. The process for the 
business continuity at Electro Technical (Disaster Recovery site) is 90% completed. A Disaster 
Recovery Plan was drawn up by SiTA for George Municipality as requested by the audit report. 
Critical and vital organizational Information is kept at the disaster recovery site. 

1-10 Integration Project 

it was perceived that the municipality discontinue with the Disk project based on the following: 

• The KPMG report pointed out that it will be more costly to continue with the project. 

• A saving on the Yearly License fee of R300 000.00 as required by Oracle. 

• The economic crisis also affected the municipality as a further R8 million is required to 
complete the disk project. The Z009 budget for the Disk project was cut by a third, which 
meant that the only realistic option was to go with Collaborator which had a proven track 
record with most of the municipalities In the Eden district. 

• Some of the major Integration processes of the Disk Project were put In place within this 
year. The following modules were identified as a solution to the Disk Project contingency plan 
and are Implemented or are in the implementation process: 

■ Communications Management 

■ Correspondence Management 
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“ Committee St Decision Management 

■ Citizen Relationship Management (Customer Care) 

■ Supply chain management 

■ T raffic Records 

■ Venue Management 

■ Planning & Housing Management 

■ Requisition & Contract Management 

■ HR Records 

• These processes will bring about a cost saving on paper as documentation will be managed 
electronically. 

• A new SharePoint Collaborator Interface is in the process to be implemented at George 
Municipality 

• The GIS processes will also be addressed by IMQS which will form part of the integration 
process. Business Engineering and IMQS will be integrated. There is a real drive for the 
integration of Samras and Collaborator. 

• The Integration with Samras is also possible due to the new Samras-SQL version, due to be 
rolled out soon. No decisions will be made without the input of the Finance Department. 
There will obviously be suitable support as was and still is the case of Samras DB4. Limited 
downtime is predicted for change over, although testing at the moment Is a challenge. Samras 
DB4 integration with Collaborator is also possible. The possibility of a SQL Repository solution 
was mentioned by Samras. 

The following items were investigated due to the fact of the Disk projects failure to materialize. 

• Integration of applications in the municipality should exits to support the business processes 
of the municipality. A process/application assessment was conducted on George Municipality 
and feedback was provided in the form of a survey document. The purpose of the document 
was to do an assessment of the information architecture (Application /Busin ess Processes) of 
the Municipality. 

• An assessment was also performed by an Independent Company (Oracle Certification) on the 
status of the Disk Project to report if it will be feasible to continue with the process. 

• After the Disk project had been stopped, it was a priority to put new processes in place. New 
applications as well as shelf programs were investigated at other municipalities/companies for 
the integration process to be continued. After a lot of planning, site visits and brainstorming it 
was established that some processes of Collaborator will be the best suitable replacements for 
some of the processes of the Disk project. 

• These processes were presented to the I.T. Steering committee for approval. 

• The wide format scanner and printer vrith their dedicated pc (All in One Wide format solution) 
were procured from Minolta to address the planning module. 

1-11 Customer Services 

The Customer Services Section is responsible and deals with complaints, enquiries and renders a 
support service regarding the provision of services to communities. It ensures that the Batho Pele 
Principles are adhered to and are implemented This section also renders an administrative service 
to the Ward Communities in co-operation with the Community Development Warders (CDW's). 

1-12 Ward Committee 

The White Paper on Local Government ushered a new concept known as developmental local 
government into the sphere of local government. Basically it means local government is 
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committed to work with citizens and groups within the community to find sustainable ways to 
meet their social, economic and material needs and to improve the quality of their lives. 

Representative government is complimented by the right of communities to participate In the 
decisions that affect development within their areas, and there is a duty on municipalities to 
encourage community participation in matters of local governance. 

There are 3895 wards demarcated within the six metropolitan municipalities and 231 local 
municipalities in South Africa. 

George currently have 20 wards. These wards form the basic units for participatory and 
democratic local government. Ward Committees are established for each ward and consists of the 
elected ward councillor and additional members nominated from the community. This makes a 
large base of people that could promote community representation and public participation. 

1-13 Translation Services 

The Directorate is also responsible for translation Services and ensures that Council agendas 
comply with the Council and the National and Provincial language policies. 

1-14 Libraries 


The Department renders and is responsible for Library Services to the broader George 
Community in terms of their cultural, educational and recreational needs. 

1-5 Human Resources 


The Directorate is responsible for ensuring that the organisation's most valuable asset, its 
employees, is taken care of. 

Enhanced staff performance is fundamentally part of the achievement of the municipality's 
primary service delivery objectives. The municipality continually strives to promote a culture of 
good governance and an environment where the needs of employees can be addressed in a 
manner that is conducive for the persistent advancement of the interests of our local 
communities. 


The Human Resources functions include, but are not limited to, administration of employee 
benefits, recruitment of competent staff, employment equity, training and development of staff, 
sound labour relations, occupational health and safety and the general support services to 
enhance staff capacity in the process of realising organisational strategic objectives of service 
delivery to the community. 

Looking back at the 2008/09 financial year, we are pleased to report that the overall performance 
of the department, in supporting and servicing the other departments has met expected levels. 
However, we are well aware that we continue to face considerable challenges. We are confident 
that we are well positioned to meet these challenges head-on in the coming financial year, 

1 v/fsh to extend my deepest gratitude and thanks to my colleagues for their constructive 
contribution, dedication and devotion to their tasks. It Is much appreciated. 


Performance indicators for the year under review, are as follows: 


ey Performance Areas and Objectives covered by service (s) 
mance 


lew of services provided and narrative on performance for the year 
of IDP 

participation sessions held in March, April and October, 


'mance Indicators 

11 

o 

^ - 

.... 

2008/ 2009 

Actual 

3r of public participation meetings held 


88 

iheduled meetings realised 


100% 
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\DP Key Performance Areas and Objectives covered by service(s) 

Governance: Communication; informing the general public. 

Overview of services provided and narrative on performance for the year 
Informing the public about all municipal services and enhancing public participation. 

Concentrate on the improvement of service delivery and problem solving. 

A total of 2700 visits by the public to the three area managers were recorded during the 2008/2009 
year. 



IDP Key Performance Areas and Objectives covered by service (s) 
Education, Health and social services. 


Overview of services provided and narrative on performance for the year 

To provide an effective and efficient service to assist the community's informational, cultural, 
educational and recreational needs. 


Major Capital Projects Completed in 2008/09 (if applicable) 

Air conditioner - George Library- 

CD Repair Machine - 

Fence - Thembalethu Library 

Curtains - Pacaltsdorp Library 

Office machines 

Security Gate - Conville 

Chairs - Main Library 


R 80,000,00 
R 16,000.00 
R 15,604.87 
R 25,000.00 
6733.85 
R1 70, 000. 00 
1597.65 


Performance Indicators 

V ^ 

2008/2009 

Actual 

Number of items borrowed from libraries 


739685 

Number of members of libraries 


36750 

% membership increase (Youth / adults) 


+ 0.14% 

Aantal uitreikings per personeellid 

jX; J: X 3i ^:2;9S 

85729 

Number of events held by libraries 

=-=;=;e;S ^\-=;=h-= 0-^- 

60 


Service De 




IDP Key Performance Areas and Objectives covered by service(s) 

Recreation, Sport and Tourism / Recreation Facilities 

Overview of services provided and narrative on performance for the year 
To provide the community vrith recreational halls and to equip and maintain these halls. 


Major Capital Projects Completed in 2008/2009 

General 

Light motor vehicle 


Original Budget 

463.000. 00 

200.000. 00 
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Furniture and fittings 

93,000.00 

Office machines 

25,000.00 

Tables & desk - Corporate Services 

21,921.59 

Chairs - Corporate Services 

38,977.31 

Safety door and Burglar Bar 

25,000.00 

Replace carpets - Corporate Services 

31,683.79 

Miscellaneous Furniture - Corporate Services 

4028.65 

Office equipment 

145,000.00 

Buildines: 

Touwsranten Community Hall 

15,000.00 

Chairs & Tables - Touwsranten Hall 

15,000.00 

Stoves 

12,538.76 

Stage Spotlights - Pacaltsdorp Hall 

10,588.64 

Civic Centre 

425,000.00 

File Optimizers: Registry 

15,000.00 

Revamp Human Resources & Svsdtchboard 

200,000.00 

Sound System 

160,000-00 

Upgrade of Pacaltsdorp Area Offfice 

52,606.61 

Shelves - Corporate Services 

60,294-56 

Stoves 

50,000.00 

IT & Telecommunication 

2,000,000.00 

Wireless Network - Law Enforcement 

30,769,04 

Wireless Network - San lam Building 

19,785.78 

Wireless Network - Main Libary 

11,037.28 

Back-up server - Software 

69,353.00 

Integrated Telephone System 

2,000,000.00 

Task Software Program 

35,000.00 

Blanco Community Hall 

60,000.00 

Extension Blanco Hall - Area Coordinator 

60,000.00 

Conville Community Hall 

23,460.97 

Stage Spotlights - Conville Hall 

14,308.94 

Replace Curtain Rail - Conville Hall 

24,038.12 

Lawaaikamp Community Hall 

150,000.00 

Curtains " Lawaaikamp Hall 

65,125.00 

Chairs 8: Tables " Lawaaikamp Hall 

150,000.00 
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Rosemoor Community Hall 
Stage Curtains- Rosemoor 
Storeroom - Rosemoor Hall 


230.000. 00 
50,000.00 

180.000. 00 


SUB TOTAL 


R3. 634,000-00 


Performance Indicators 


2008/2009 

Actual 

Utilization of community halls - private 

fey § 1 

1462 

Utilization of community halls - official 


478 

Other: Income 


R377 531,33 


I DP Key Performance Areas and Objectives covered by service(s) Governance 
Major Capital Projects Completed In 2008/09 (if applicable) 


Performance Indicators ^2tKK^/200& 

2008/2009 

Actual 

% of skeduled meetings realised 

127 

Number of agenda's distributed 

Number of agenda's distributed on time 

2015 

Number of minutes of meetings distributed SSSpS!?B^!iplSf8SS^ 

Number of minutes of meetings distributed on time 

35 

Computerizing of archive system ■ % of items 

scaned 

100% 


rvTTO DelCvery Unitst Administratiph^ Switchb*^ ' ■ 





I DP Key Performance Areas and Objectives covered by service(s) 
Governance 


Overview of services provided and narrative on performance for the year 


Performance indicators 

I 2007/2008 

2008/2009 


siSiiiilSiiiMitK 

Actual 

Number of calls received (switchboard) 


269 133 




Other: Local: Outgoing calls 


151 200 

National 


55 512,31 

Cell 


722 719.59 

Share calls | 


1 142.35 


Overview of services provided and narrative on performance for the year 


155 


HR Administration 


The Administration section ensures the consistent interpretation and application of agreements and 
policies related to Human Resources (HR). Where new conditions of service were introduced, 
comprehensive workshops were held with Departments to inform them of changes. Management and staff 
are free to enquire regarding any aspect of Implementation and assistants will be given readily. 
Employment Equity (EE) remains a challenging aspect. The organisation as a whole attained 85.84% of 
appointments &/promot1ons within EE targets. That Is 97 out of 113 EE-related appointments. 979 Of 
these appointments are Internal employees who were promoted to higher positions. 

The near- complete job evaluation system, TASK, meant that a greater degree of parity could be achieved 
with regard to remuneration. Back-dated salary corrections were made for this financial year. The re- 
grouping of T-grades as opposed to the old van der Merwe post levels has influenced reporting to various 
government departments and internally. A full Implementation of TASK has not yet been achieved due to 
certain aspects requiring additional consultation and negotiation. 

The Administration section continuously strives to equip its staff with broad HR skills and knowledge in 
order to service internal and external customers at a high level. 


HR Development 

The Adult Basic Education and Training program commenced in 1993 and has since grown into a 
fundamental tool that ensure continuous development of Human Capital. 

Education as a fundamental Human Right has been adhered to and the Adult Basic Education and Training 
program, like any other initiative, also faced challenges. One of the pressing challenges was the venue. 
The Congregational Church in Pacaltsdorp has agreed to lease the premises to George Municipality. The 
Adult Basic Education and Training program successfully delivered in terms of their pass rate. 

The financial year 2008/09 can be described as watershed, due to the development of an awareness 
between both employer and employee of the Important role that Adult Basic Education and Training has 
and will play In the future development of the George Municipality and in meeting it's strategic 
Interg rated Development Plan objectives. 


Performance Indicators 


2008/09 

Actual 

NUMBER OF PARTICIPANTS 



ABET Level 1 

■ .'7 

5 

ABET Level 2 


4 

ABET Level 3 


3 

ABET Level 4 

aasMs* 

29 

ABET Xhosa Class 


39 

TOTAL 

i: ?■ = v.'V, 

80 


Labour Relations were outstandingly committed to the tasks In shaping employees to deliver services. We 
were challenged with the need to provide awareness programmes to employees to enable them to 
understand their role and what Is expected of them by the employer. These awareness sessions about 
policies applicable to employees as well as prompt but drastic disciplinary action against any form of 
misconduct have cemented the employer's stance of high level of discipline expected from employees. 

The occupational Health and Safety sub section was hard at work to ensure that employees perform their 
duties safely in a safe environment. The level of employee safety was raised through Training and 
awareness exercises. The Occupational Health and Safety Audit or star-grading was conducted at the 
beginning of 2009 which cement the sub-sections commitment to reduce hazards and risk in the 
workplace. This process has brought to light specific focal areas that need to be dealt with to ensure that 
the working environment Is safe. Safety representatives were elected for all departments in line with the 
OH& S Act , safety is now every person's business and is set to Improve for the better. 


Performance indicators 

2008/09 

Included In 2006/07 Annual Report 

Actual 

OUTCOMES OF DISCIPLINARY HEARINGS 


Verbal warning 


Written warning 

1 

Final written warning 
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Performance Indicators 

Included In 2006/07 Annual Report 

bfasaati 

2008/09 

Actual 

Suspended without pay 


2 

Correctional counselling 

-win i 

1 

Demotion 


0 

Fine 


0 

Dismissal 

wmsmsmsm 

20 

Transfer 


1 

TOTAL 

it-;'! ' ;s 

24 


TYPES OF MISCONDUCT 



Bribe 

Siliilfeiiiiiiilil 

0 

Damage of council's property 

i'^. ?■ ' 

3 

Misuse of council's property 


1_ 

insubordination 

-y-r j P'!!* ■= , 

3 

Use of Intoxicants 


4 

Unauthorised absence 

Kflisipiiiiis 

6 

Fraud 

'.•>■ : ■ ' 2- 

2 

Sexual harassment | 


1 

Assault 1 


2 

Theft 


14 

Other 


6 

TOTAL 


42 




SUSPENSIONS 



Number of suspensions 

lifisiiiaiiiis 

3 




OCCUPATIONAL HEALTH AND SAFETY: INJURIES ON DUTY 

■ ■ ■ ■ ; 

; 3 4j, 3 y v:v; jv .iisi-.iv j-s; -a "-ri I3 i-« 

.. 


Received medical attention only 

■■:. -68 

55 

Temporary disablement 


56 

Permanent disablement 


0 

Fatalities 

!>:l i'53'jr:'s2 e: 

0 

Total 


111 

Number of skills development courses 

-i .3 Sj zs;xz;;:;,'ir.03 s/= r 

15 

Number of employees attending courses 


228 


Policies Approved: 

Safety, Health & Environmental (SHE) Policy 
Personal Protective Equipment (PPE) Policy 

The EAP section is responsible for the well being of employees and relatively the immediate family. 
Roadshows were implemented to inform staff of the EAP 

Peersupporters from different departements render services vflthin their sections. HIV testing were also 
done. Cancer-awareness, alcohol & drug awareness, debt-review assistance. Ad-hoc serves are rendered 
daily. 

The employer is kept up to date with the progress of the employee, 

A group of employees partook in a very successful event organized by the Cancer Association - 
CANCER RELAY FOR LIFE of 2009. 
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1. INTRODUCTION 

This Department is responsible for the provision and maintenance of streets, storm water drainage, water distribution, water 
purification, sewer network and sewage purification. 

Achievements: 

The Department Civil Engineering Services received various awards for achievements on several projects, as well as 
service delivery excellence, and more. Herevrith a layout of the achievements: 

[MESA / CESA Excellence in Municipal Engineering Award 2008 ^ Winner in the Environmental Category for Re- 
Commissioning of the Kaaimans Raw Water Pumpstataion; 

WILSON Award - Water Institute of Southern Africa Biennial Conference 2008 award for the Outeniqua Wastewater 
Treatment Works managed by Johan Scheepers for the best medium size waste water treatment works in the 
country; 

IMESA Congress - Finalist for the best EPWP project in the country; 

IME5A Congress - Finalist in the Public Works Program for the building of streets and pavements through labour 
intensive methods; 

IMESA Congress - Finalist in the Rehabilitation of the Touwriver Pipeline Project in the water and sewer category; 
IMESA Congress - Finalist in the Environmental category for the Touwriver Pipeline project; 

BLUE Drop Status - DWAF rewarded the George Municipality with Blue Drop status, being one of the 22 Municipalities 
who received status out of 284 Municipalities in SA; 

GREEN Drop Status - DWAF rewarded the George Municipality vrith Green Drop status, being one of the 7 
Municipalities who received status out of 284 Municipalities in SA; 

Blue Drop Award - Winner of Excellence in a Medium System; 

GREEN Drop Award - Winner of Excellence in a Medium System. 

This Department is primarily involved in working towards the following Key Performance Area: 

GOOD INFRASTRUCTURE AND SERVICES 
STRATEG/C OBJECTIVES 
Water and Sanitation 


VVater Resources 
Streets, Storm Water 


Water infrastructure managed and maintained to provide a level of service to all customers 
in accordance with National guidelines and to ensure safe drinking water for all. 

Sanitation infrastructure managed and maintained properly in order to provide adequate and 
efficient services to customers, at the same time ensuring that there is no negative impact on 
the environment. 

V\feter resource management in a sustainable and environmentally acceptable manner to ensure that 
the water requirements are met for current and future needs. 

Proper, cost effective maintenance of existing street, storm water and pavement infrastructure, 
upgrading of gravel streets to tar streets and a reliable storm water system in place and 
maintained. 
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SERVICE DELIVERY UNIT : SEWERAGE : MAIH PIPES a PUMPSTATION 

I DP Key Performance Areas and Objectives covered by service{s) 

Good infrastructure and service delivery: 

Sanitation infrastructure managed and maintained properly in order to provide adequate and efficient services to customers 
ensuring at the same time there is no negative impact on the environment. 

Overview of services provided and narrative on performance for the year. 

Provision of sewer systems 

Ensuring that the functionality of the system is 100%, 


Performance Indicators 

SiboT/Moai; 

2008/2009 

New house connections in year 


241 

Mains cleared (M) 


6124m 

bSewer blockages opened 


3,211 

Manholes repaired 


117 

Pipeline breakages repaired 


203 


Major Capital Projects Completed in 2008/09 

I 

I* George reticulation rehabilitation 
Thembalethu Emergency Pipeline 
i • Victoria Bay Pumpstation & generator 

* • Welgelegen Pump Station 

!• ERf 325 External 

I* Erf 325 & Touwsranten Housing projects 

i 

■ SERVICE DELIVERY UNIT ; SEWERAGE : WATER POLLUTION CONTROL 

I DP Key Performance Areas and Objectives covered by service{s) 

Good infrastructure and service delivery: 

VWater Pollution Control Works managed and maintained properly in order to provide adequate and efficient service to customers, 
at the same time ensuring that there is no negative impact on the environment, and that effluent produced is compliant with 
DWftF standards. 

Overview of services provided and narrative on performance for the year 

Outeniqua, Heroid’s Bay and Kleinkrantz purification works effluent comply with the Water Act. Gwaiing works also do comply 
after the upgrading since middle December 2008. 

Maior Capital Projects Completed in 2008/2009 

• New Laboratory build 

• Upgrading of Gwaiing Waste Water Treatment Works completed. 


Performance Indicators 


2008/2009 

Kl of sewerage purified 


7 103716 



Mil: 



Service Delivery Unit : Streets and Storm V\feiter 

Proper, cost effective maintenance of existing street, storm water and pavement infrastructure, upgrading of gravel 
streets to tar streets and a reliable storm water system In place and maintained. 

Overview of services provided and narrative on performance for the year 
Maintenance of streets and storm water systems. 

Major Capital Projects Completed in 2008/09 (if applicable) 

• Paving of roads by means of labour intensive methods 

• Flood damage repairs 

• Construction of Rosem ore /Protea Park Road link 

• Rebuilding and Resealing of Roads 

• Mobility Strategy road upgrades 

• Union /Hope Street Phase 3 

• Robots and Intersections Phase III 

• Upgrading Sandkraal Road 

• Sandkraal Road paving and area upgrade 

• Erf 325 & Touwsranten Housing Projects 

• Beach Road Phase III 

• N2 / York corridor Phase I 
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• Tamsui Stormwater Phase i 

• Temporary Bus Depo (George Molibity Strategy 


Performance indicators 

2007/08 

■l:,k 

2008/09 

% of households with access to storm water service 


75 

Km of gravel streets upgraded to permanent surface 


5,2km 

Km of tarred roads requiring repair to prolong their life 


60km 

Km of tarred roads resealed 


35km 

Jobs created (Public Works Programme) 


550 

Rebuilding of streets 


5km 


SERVICE OELiVERY UNIT : WATER PURlFfCATlOH a BULK DiSTRIBUTlON 


IDP Key Performance Areas and Objectives covered by service (s) 

Good infrastructure and service delivery: 

Water infrastructure and Purification Plants managed and maintained properly in order to provide adequate and efficient 
service to customers. 

Overview of service provided and narrative on performance for the year. 

To purify water according to SANS 241 :2006. 

To ensure water of a good quality to the consumer. 


Performance Indicators 

2007/2008 

2008/2009 

Average household water purified per 
day (AA/l) 

33 131 

33,743 

% of water losses through purification 

4,54% 

5,87% 

% of water losses through network 

7,29% 

7,66% 

Kl of water purified 

12,092,647 

12,316,122 

Kl of water distributed 

11,211,266 

11,372,471 





Major Capital Projects Connpleted In 2008/2009 

• New back-up generator at WTW 

• Rehabilitation of WTW — phase 1 
commenced 

• New pumps for Touwsranten water pumpstation 


SERVICE DELIVERY Ui^lT : RAW WATER RESOURCES 

IDP Key Performance Areas and Objectives covered by service (s) 

Good infrastructure and service delivery: 

Ensure raw water resources managed to ensure sustainable provision of water in an environmentally responsible 
manner, that will accommodate current and future needs. 

Overview of service provided and narrative on performance for the year. 

To operate raw water resources ensuring compliance vrith DWAF license and extraction rights. 

To ensure sufficicient water to the consumer. 


Performance Indicators 

1007/0 S 

2008/09 

Swart River Licensed use (Ml/ day) - 22090782 


34,584 

Touw River licensed use (ML/day) - 22061180 


1,023 
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Major Capital Projects Completed in 2008/09 


• Upgrading Pump Station No 1 - Phase 2 commenced 

• Kaaimans River Pumping Scheme completed 

• Touw River raw water pipeline completed 

IH SERVICE DELIVERY UNIT : WATER DISTRIBUTION 

IDP Key Performance Areas and Objectives covered by service(s): 

^1 Good infrastructure and service delivery: 

|S Water infrastructure managed and maintained properly In order to provide adequate and efficient services tc 

^|| Overview of services provided and narrative on performance for the year; 
ft-lj Maintain 732km of pipeline varying in diameter from 50mm to 800mm. 

Maintain 25,608 V\fater meters. 

■ 

1 Performance Indicators 


2008/09 

1 

1 Length of pipeline replaced 


7 398m 

1 

1 Pipeline replaced (Rm) 


4.08 

1 

1 New consumers connected: 



■ 

1 Formal developments 


221 


Informal developments 


307 


Maintenance: 




Burst water mains 


245 


Sluice valves 


18 


Fire hydrants 


27 


House connections 


2 255 


Water meters replaced 


435 


KPA- 




Percentage of households with access to basic level of water 


95% 


Number of new water connections 

500 


Major Capital Projects Completed in 2008/09 

• Blanco Pipeline 

• Erf 325 & Touwsranten Housing Projects 

SERVICE DELIVERY UNIT : PLANNING AND BULK INFRASTRUCTURE : WATER, SEWER, ROADS AND 
STORMWATER 

IDP Key Performance Areas and Objectives covered by service(s): 

Good Infrastructure and Services: 

Bulk water and sewer infrastructure planning, upgrading and extension in order to ensure efficient and continued supply and 
service delivery. 

Overview of services provided and narrative on performance for the yean 

Upgrading of existing infrastructure, and the construction and installation of new services in order to meet and make provision 
for growing demands. 

Major Capital Projects in 2008/09 (WATER) 
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• Malgas Dam EIA Study 

• Water Works Ease 2 

• Upgrading Pumpstation 1A 

• Western Water Supply Line 

• Raising Garden Route Dam 

• Malgas Pumping Scheme 

• WTW - Phase 2 - rehabilitation 

• Saasveld Pumpstation 

Major Capital Projects in 2008/09 (SANITATION) 

• Pacaltsdorp Reticulation 

• Upgrading Pumpstations 

• Wildernis Phase 4 

Major Capital Projects in 2008/09 (ROADS a STORM WATER) 

• N2 York Street Bridge Extention 

• Sandkraal Phase II 

• Pine/Witfontein Rd fase 1 a 2 

• George South Stormwater 

• ElA’s a Planning 

(in progress) - Southern Arterial 

Plattner Boulevard extension 

Rand Street extension 

Kraaibosch Roads 

Victoria Bay/ Kraaibosch Roads 

Mobility Strategy : Permanent Bus Depo 

: Inter-urban terminus 
Langenhoven / Blanco corridor 
Comprehensive Integrated Transport Plan (CiTP) 

George Stormwater Masterplan 

• Tamsui Stormwater Phase 2 commenced 

SERVICE DELIVERY UNIT : PLANNING AND BULK INFRASTRUCTURE : PUBLIC TRANSPORT 

I DP Key Performance Areas and Objectives covered by service(s) 

Good infrastructure and Services: 

Public Transport strategy in place. George Mobility Strategy in planning phase. George Mobility Strategy 
infrastructure Projects Implemented. Phase 1 of Sandkraal Mobility Route completed. 

Overview of services provided and narrative on performance for the year 
Sandkraal Mobility strategy commenced (3 year project) 

George Mobility strategy in planning phase 

George Municipality compiling a Comprehensive Integrated Transport Plan (CITP) 

Major Capital Projects Completed in 2008/09 (if applicable) 

• Mobility Strategy road upgrades 

• Temporary Bus Depo (George Molibity Strategy 


SERVICE DELIVERY UNIT : PLANNING - LAND DEVELOPMENT 

I DP Key Performance Areas and Objectives covered by service(s) 

Good Infrastructure and Services: 

Water, sanitation, roads and storm water infrastructures managed and planned. 

Overview of services provided and narrative on performance for the year 

Process and approve private land development applications with the provision of civil services. Ensure that adequate civil services 
are provided by private developers in line with standards acceptable to the George Municipality. Ensure that private developments 
fully finance all civil service requirements of the new development. 

Municipal land developments : approve municipal low cost housing and other developments in respect of infrastructure 

Major Capital Projects in 2008/2009 
Erf 325 low cost housing project commenced 
Touwsranten low cost housing project commenced 
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Performance Indicators 


I Number of private land development applications and 

applications for purchase of municipal property etc. 


Building plans approved 



SERVICE DELIVERY UNIT : MiG PROJECTS 
I DP Key Performance Areas and Objectives covered by service(s} 
Provision essential services for the greater George community. 


Overview of services provided and narrative on performance for the year 

Manage MIG projects and grant funds and provide regular feedback on project status and progress. Ensure business plans are 
completed and submitted timeousiy in order to secure MIG funding for future planned projects. Ensure spending is in accordance 
with cash flows, and that project are completed within budget and to acceptable standards. 


Major Capital Projects in 2008/2009 

Gwaiing VWVTW Rehabilitation 


Performance Indicators 

2007/08 

2008/09 

MiG Funds received and spent. 


R1 5,355,586 

Number of MIG registered projects 


3 
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Taljaard, R 

01-Sep-08 

Roads 

Only Rehab, Reseal & Upgrade costs + New added 

1 

Honey, H 

29-Sep-08 

Water & V\festewater Treatment 

V\forks 

Populate Data 

1 

J^ievanEeden 

13-NOV-08 

Full File 

Correlate 
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NO 
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ORGANISATION 
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CODE 044 
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1 
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Mr 

George Municipality 
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801 9111 
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2 

Africa 
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Mr 

George Municipality 
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cmafricaOgeorge.org .za 
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Mr 
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Mr 
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L 
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Mr 
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Mr 

George Municipality 

Asst Senior Manager: 

Planning 

801 9111 

stiaan@george.org.za 

9 

Peterson 

C 

Mr 
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T 

Mr 
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E 

Mr 
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Corporate Services 
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12 
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A 

Mr 
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13 
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D 

Mr 
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14 
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K 

Mr 
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15 
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H 

Mr 
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Manager: Water & 
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16 
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F 

Mr 
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Manager: Water 
treatment works 
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17 
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J 

Mr 
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treatment works 
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INTRODUCTION 


The EJectrotechnical Services Directorate is responsible for the provision of the Electrotechnical and Mechanical services in George. 
This includes transmission, distribution, reticulation, street lighting, traffic signals, etc, fleet management and mechanical 
maintenance. The Directorate purchases electricity from Eskom at 66 000 V and distributes it at 66 000 and 11 000 V. 

OUR VISION 

To build on our position and reputation as the leading Electrical Utility in the distribution industry. 

OUR MISSION 

To provide a quality, safe environmentally friendly and continuous supply of electricity, with a skilled staff complement, to 
ail the consumers in the George area of supply, by maintaining and upgrading existing infrastructure and providing additional 
infrastructure to cope with the growing demand/economy whilst minimizing losses. 

SERVICE DELIVERY UNIT: ELECTRICITY 

iDP Key Performance Areas and Objectives. 

To effectively manage and maintain an electrical infrastructure that will ensure the provision of effective and efficient services 
to customers by the Electro Technical Services Directorate. 

CHALLENGES 


a. ELECTRICiTY CRISIS AND LOADSHEDDING: 

The electricity Industry is facing a severe crisis caused by the shortage of generation capacity in South Africa. 
Load shedding and power cuts wiii become a way of life for the foreseeable future. Innovative initiatives will 
still have to be implemented to reduce the impact on the economy and lifestyle of the residents. On going 
education and awareness sessions are being held to educate all consumers about the energy crisis and the usage 
of energy saving methods and appliances. 

b RENEWABLE ENERGY 

Global warming, the reduction of greenhouse gasses and the promotion renewal energy 
should become a priority. 

The municipality is in negotiation with the Central Energy Fund and a private shareholder to establish an 8 MW 
renewable energy generation plant using waste woodchips in George. An environmental impact study for the 
project has to be completed before construction can begin. 

c. MAIN ELECTRICITY SUPPLY TO GEORGE 

The capacity of the main electricity supply to George has reached the limit of its firm capacity and a new 
132/66 kV substation is to be established. Eskom will also replace the old wooden pole 66kV power line supply to 
George with a new double circuit 132kV power line to supply the new substation. 

d. SCARCE SKILLS: 

Scarce Skills (shortage of skills in the Electrical Engineering field) is also an ongoing challenge. This Directorate 
has had tremendous difficulty in attracting suitable qualified staff to fill key positions. The low municipal salary 
scales in comparison v^th Eskom and the private sector and the National shortage of skilled artisans and 
technicians contribute to the problem. 

A 3 year Electrical Engineering Learnership programme was implemented in February 2007. Thirteen learners, 
include 5 women, are being trained. Eleven are internal employees and two unemployed workers from the 
community. This programme is now in its second year and ! am please to announce that all 13 learners have 
received their National Certificates for successfully completing the Electrical Engineering, NQ.F level 2. By the 
end of 2009, if all goes well, we will have 13 additional qualified electricians available to the George 
Municipality. This Directorate is primarily involved in working towards the follov^ng Key Performance Areas: 

STRATEGIC OBJECTIVE: 

ELECTRICITY INFRASTRUCTURE MANAGED AND MAINTAINED PROPERLY IN ORDER TO PROVIDE 
ADEQUATE AND EFFICIENT SERVICES TO CUSTOMERS- 
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OPERATIONS & PLANNING 


A) DISTRIBUTION 

New works: Install new electrical infrastructure to accommodate the growing demand for electricity within the City and surrounding 
areas. Execute selected capital projects and most new rural, commercial and industrial electrical connections through the optimal 
use of the municipal New Works Section. 

High- and medium voltage: Safe and efficient operation, control and maintenance of 66 & 11 kV networks. Issue work permits to 
contractors doing work on electrical networks. Twenty four hour, seven days a week fault finding and repair of high- and medium 
voltage networks. Plan, manage and construct smaller operational construction works. Do quality control. 

low voltage: Safe and efficient operation, control and maintenance low voltage (230 and 400 volt networks). Twenty four hour, 
seven days a week fault finding and repair of low voltage networks. Plan, manage and construct smaller operational construction 
works. Do quality control. 

Substations; Maintenance and repair of 66 and 1 1 kV switchgear, substations and other electro-mechanical equipment. Clearing 
and plant control of medium and high voltage power line servitudes and other electrical installations. Manufacture and repair of 
electrical equipment in workshop. Do quality control. 

B) ENGINEERING SERVICES: 

Manage and operate an Electrical Control Room to provide a 24 hour safe working environment for distribution staff. Design, 
implement, manage, and maintain medium and high voltage electrical protection systems to safefy trip the electrical supply in 
the case of a fault to protect the community and staff from injury and equipment from damage. Design, implement manage and 
maintain telemetry systems to display, process and store information received from the networks throughout the distribution area 
and enable remote switching from the Control Room. 

To safely integrate protection schemes and telemetry systems to reduce power outage times and render the best possible service 
to the consumer. Provide essential technical support to other sections within the municipality. Design, implement, manage, and 
maintain a remote metering system. Read manage, maintain and generate accounts for Bulk (large) customers. 

Do cable location and cable fault location. Ensure compliance of NRS quality of supply requirements. Maintain the municipal energy 
management equipment {power factor and geyser load control). 

Manage networks to optimize system losses and maintain network stability. 

c) PLANNING & DESIGN 

Do master planning and maintain electrical master plans for main electrical networks in conjunction with Eskom and Consultants. 
Do the planning for all electrical installations in conjunction with the IDP (Integrated Development Plan), do estimates and make 
proposals fbr capital budget items. Do the planning for all new and extensions to rural, commercial and industrial connections. Set 
and maintain standards and specifications for installations and equipment. Render comments and set requirements with regard to 
requests for new developments, subdivisions and industrial connections. Manage and maintain the electrical drawing office, CAD 
and GIS systems. Liaise with consulting engineers. Schedule and mange the capital budget expenditure. Do project and contract 
management of capital works. Do quality control. 


SERVICES 

A) STREET L^IGHTS 

Effectively maintain, upgrade and install street lights on side walks, lanes and walkways to enhance the safety and security in 
areas. In some instances special lights are installed. 

B) FESTIVE LIGHTING 

The annual preparation and Installation of the colorful festive lighting in the CBD and local areas, during festive season. 

The Christmas lights enhance the festive mood in the City of George, it also makes George attractive to the locals and Internationa! 
tourists. 
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c) TRAFFIC LIGHTS 

Maintenance and replacement of Traffic lights. 

D) CUSTOMER SERVICES & REVENUE PROTECTION 

To promptly respond to complaints from clients, telephonically and in writing. 

The installation of prepaid meters: 

i) Conversion from informal- to formal house. 

ii) Credit to prepaid meters 

iii) New domestic connections 

iv) Faulty Meter Replacement 

The provision of electricity service connections at cost for subsidized housing projects. 

The provision of up to 50 units free electricity per month to indigent families. 

e) MARKETING 

Community Programmes 

This Directorate regularly holds educational and information sessions by way of road shows in the community. Videos, presentations 
and pamphlets are used as educational tools. These programs are aimed at creating an awareness for: 

i) energy saving methods 

ii) dangers and safety aspects of electricity usage 

iii) prepaid meter usage 

iv) tampering 

v) feult reporting 

vi) copper theft 

ADMINISTRATION AND SUPPORT 

Provide vital Administrative support services to the technical divisions in the areas of Human Resources, Training and Development, 
Logistics, secretarial services, customer care, front office reception desk, assist with compiling and monitoring of the annual 
budget, maintain statistical data and do general administrative functions that will ensure the effective and efficient operation of 
the Electrotechnical Services Department. 

FLEET MANAGEMENT 

Procurement of new vehicles and related machinery according to the procurement policy for the entire municipality. Manage 
municipal fuel pumps. Manage and monitor vehicle and fuel usage and costing for entire municipality. 

Manage municipal vehicle workshop, responsible for all maintenance, breakdowns, repairs, refurbishment and services of entire 
fleet (Plant, trucks, cars, tractors, lawn mowers, boats, generators etc). Manage acddent/insurance claims and repairs. 

Prepare capital and revenue budget for fleet related items, 

MECHANICAL SERVICES 

Manage municipal mechanical workshop, responsible for all maintenance, breakdowns, repairs, refurbishment, machining, 
manufacture and service of entire mechanical infrastructure (including sewerage works, water purification, pump stations etc). 
Prepare capital and revenue budget for mechanical items. 
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Overview OF Se rviceS P rOv ibe D N A rr AJiveS ON pe irFO rM ANce FO r THe yeA r- 

pvThe continual: upgrading and maintenanc^ oIvthe^lectriGity network In^orderto accoriiniodate the load requirements in X5eor^. 

;= Major capital iProjects Completed in 2008/2005 
Expansion of 66kV Main Network : ; : 

' > Energy Management : t. : 

Control Protection and ConinnUnicatlon ; : - 

Upgrading & E^ension of 1 ikV Network 
Replacement of obsolete 1 1 kV Switchgear arid Equipment 
Upgrading of obsolete low voltage network cables 
'Streetlights . 

Ad-hoc Developrnents : j : : ? : - ; 

Electrificatlbh : ' . v vr; : \ : v ;; 

Informal housing: Moving services from shack to formal dwelling 
Equipment.. 

Upgrading & Extension of building and premises 
Fleet Management . ^ y . : y ; \ \ 

Upgrading and replacement of Streetlights \ 

Capital Projects, 98,90% of budget spent 
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PERFORMANCE INDICATORS 


ffi’i ' 

®0SiPQO8, 

SiOaSlO&liSiiH 

% of capital budget spent 

98,90% 

99 % 

Operational expenses per unit of electricity sold 

34.c/kWh 

41c/kVVh 

Admin: Staff complement, Number of posts filled on trie approved organogram. 154 
posts 

134 

128 

KPA. Number of people from the employment equity target groups employed in 
compliance with the approved employment equity plan 

90% 

90% 

Distribution: KPA % of households with access to basic level of electricity. People 
living on erven zoned for residential purpose. 

1 00% applications 

100% applications 

Number of power failures: Number of failures above acceptable MVA level. Only 
maintenance related failures. Number of failures above acceptable MVA level (5% of 
notified demand for more than 1 hour). 

0 

0 

Only maintenance related failures. 

0 

0 

r/c lost of revenue due to power failures: Average difference between cost price and 
selling price of electricity, (based on above conditions) 

0% 

0% 

% of electricity losses (technical network) & non technical -theft/financial: kWh 
bought from Eskom - sold to public. 

5% 

6,7% 

Quality of Service: NrS 047, customers informed about planned power shut downs. 
System in place to address complaints. Plan in place to address critical situations. 
Community educationa! programmes in place. 

85% compliant 

85% compliant 

Quality of Supply: compliance with NRS 043 compliant 

90% 

90% compliant 

electrification: Number of new connections, Low cost and ad hoc housing 

100% of applications 

100% of applications 

connections excluding requests from informal house owners. 

actioned 

actioned 

Maintenance: Preventative maintenance programme in place and active 

80% 

80% 

Safety: Number of workplace incidents (Number of serious and fatal occupational 
incidents for which Employer could be held responsible) 

0% 

0% 
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DEPARTMENT: PLANNING AND HOUSING 

Pursuant to the restructuring of the Organization that resulted in the transfer of the LED Section to another 
Department leaving the Planning and Housing Department with Town Planning, Building Control, Land Management, 
Housing Administration, Housing Projects, Administrative Support and Properties Section. New Administrative and 
Human Resources Support Structures were put in place and the Senior Manager for the Department was appointed at 
the beginning of October 2007. 

Amidst the exodus of professional people and the challenges of recruiting suitable qualified and experienced 
personnel into especially these scarce skills positions proved to be a daunting task. The refurbishment of 
current operating systems and the introduction and implementations of new ones resulted in an overall 
improvement in the performance of the department as can be detected in the outcomes highlighted in the 
performance indicators. 

INTRODUCTION 

2008/2009 ANNUAL REPORT 
31 JULY 2008 TO 30 JUNE 2009 

The department consist of three sections namely: 

1 . Housing 

2. Town Planning 

3. Support Services 

KEY PERFORMANCE AREAS 

1 . Financial Management 

2. Policy development 

3. Administrative support in terms of human resource management 

4. Housing projects 

5. Housing administration 

6. Land Management 

7. Building control 

8. Town planning 

9. Environment management 

10. Law enforcement 

1 1 . Property management 

1. HOUSING ADMINISTRATION 

1 .1 TRANSFER OF PROPERTY 

367 instructructures have been Issued to the transfering conveyancers and 808 transfers have been 
registered during this period. 

1.2 CHURCH ERVEN IN THE GEORGE AREA (INCLUDING THEMBALETHU) 

During this financial year one erf has been sold. 

1.3 STATISTCS OF ITEMS DURING THE PERIOD OF THIS REPORT. 

A TOTAL OF 128 items /reports were prepared and submitted to various committees. 

1.4 SALE OF ERVEN 

The following erven were sold per public tender during the 2008/09 financial year. 

During the 2008/09 financial year 99 erven were sold by way of a public tender with a market 
value of R5 834 820, 

1.5 INCOME - LETTING 


An income of R483 163 has been received during the 2008/09 financial year in respect of the 
Davidsonhof flats, Rosemoor Units for the aged and municipal housing letting units received. 
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1.6 ROSEMOOR UNITS FOR THE AGED 


Name on waiting list 

249 

Number of units 

130 

Allocations 

Double 

3 

Single 

6 


1.7 DAVIDSONHOF FLATS 


Name on waiting list 

95 

Number of flats 

20 

Allocations 

1 


1.8.1 VISITORS TO THE SUDIRECTORATE HOUSING 

The Housing section received 1 1 147 visits from the public during this financial year. 

2. LAND MANAGEMENT 

2.1 ACTION TAKEN AGAINSTINFORAAAL SETTLERS 


DESCRIPTION 

TOTAAL 


STRUCTURES DEMOLISED 


360 

PERMISSION FOR EXTENTIONS AND /OR 
TRANSFERS 


196 

NOTICES FOR STRUCTURES TO BE 

DEMOLISED 


338 

DISCRIPTION 

TOTAAL 


STRUCTURES ILLEGALLY CONSTRUCTED 


272 


2.2 ACTION AGAINST STREET PEOPLE 

2097 actions have been taken against street people in areas such as : 

Rooirivierrif, Katrivier, Tuinroetedam, Standerstraat brug, Darlingstraat, Botaniese Tuine, Golden 
Harvest, Memoriumstraat Begrafplaas, BMW, Blanco brug, Rivierbed and at George Hospital, etc. 

2.3 FIRE DAAAAGE 


DESCRIPTION 

TOTAAL 

FIRES 

84 

STORMDAAAAGE 

382 


* During the June stormdamage approximately 320 pieces of “gumplast” has been distributed to the 
affected people. 
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2.4 ILLEGAL OCCUPANCY 



AREA 

DATE 

COURT ORDER OPTAINED 

1 . 

Parkdene 

18 a 19 April 2009 

Yes 

30 a 31 May 2009 

Yes 

2. 

Touwsranten 

13 a 14 June 2009 

Yes 

3, 

Lawaaikamp 

1 8 June 2009 

Yes 


2.5 EMERGENCY AREAS ^ ”HOT SPOTS” (LAND AAANAGEMENT) 


The following areas have been identified as '*hot spots” 


AREAS 

TOTAL 

THEMBALETHU 

357 

PROTEA PARK 

237 

SYFERFONTEIN 

231 

STORTJNGSTERREIH 

227 

GOLDEN VALLEY 

242 

BORCHERDS 

230 

WILDERNISHOOGTE 

219 

TOUWSRANTEN 

250 

LAWAAIKAMP 

51 

PARKDENE 

64 

TOTAL 

2108 


With the threathening attemps made by the community to illegally occupy land. 
Areas such as Parkdene and Lawaaikamp has also now been identified 
as “Hot Spots”. 
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2.6 OTHER AREAS 


AREAS 

TOTAL 

ROSEMOOR 

90 



CONVILLE 

90 

PACALTSDORP 

51 

BLANCO 

37 

GWAING 

92 

KLEINKRANTZ 

124 

CLUB TIMBER 

64 

SINKSABRUG 

38 

HOOGGEKRAAL 

39 

GEELHOUTBOOM 

36 

WABOOMSKRAAL 

39 

HEROLD 

30 

JONKERSBERG 

27 

LAWAAIKAMP 

67 

PARKDENE 

73 


HOUSING 

During the 2008/2009 financial year the DORA allocation for housing has been increased from 15,64 
million in 2007/2008, to R 27,194 million, R 33,509 million for the 2009/2010 finandal year and R 36,843 million 
for the 2010/2011 financial years of the Government- These amounts excludes the amount of R 24,6 million 
allocated in respect of storm damage - 

ERF 325 AND TOUWSRANTEN HOUSING PROJECTS 


The installation of services for the Erf 325, Pacaltsdorp and Touwsranten has been completed- Tenders 
were called for the construction of top structures and raft foundations on the Erf 325, Pacaltsdorp and 
Touwsranten Housing Projects. The Accounting Officer has approved the provisional appointment of the 
preferred contractor for Erf 325 and Touwsranten Housing Projects- 
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LUSAKATTAMBO SQUARE HOUSING PROJECT 


The Lusaka /Tam bo Square Housing project Is approved for 297 housing units of which 263 houses have 
been completed and handed over* We have received 21 approvals and Council is presently waiting for an 
increased subsidy to complete the remainder of these houses. We are awaiting subsidy approvals for a 
further 1 3 beneficiaries before construction of houses can commence. 

THEMBALETHU RECTIFICATION PROJECT 


Tenders were called for the appointment of a Structural Engineer to oversee the rectification and SCCCA 
program of 2144 houses in Thembalethu. The Structural Engineer will call for tenders for the rectification 
of 2144 houses and for the SCCCA project. 

UPGRADING OF INFORAAAL SETTLEMENTS 


An application has been submitted to PGWC in an amount of R3.5 million for the 
upgrading of Informal areas which entails the provision of ablution facilities and 
water to the Informal areas of George in accordance with the Informal Settlement Master Plan. 

The Municipality has thus far provided 177 toilets to the first 8 critical Informal areas as prioritised in the 
Informal Settlement Masterplan and 30 toilets in Asazani. An amount of R3 million has been spent by 
Council on basic sanitation for Informal Settlements. We have provided 85 full waterborne systems at a 
cost of R8 775-00 per toilet and 92 dry systems at a cost of R8 675-00. 

THEMBALETHU: UPGRADING OF INFORAAAL SETTLEMENTS PROGRAMME 


Approval for an Upgrading of Informal Settlements Programme (UiSP) for 900 erven in Thembalethu has 
been granted by the Provincial Government Western Cape. A Socio Economic Survey was conducted to 
determine the number of households within the various informal settlements in Thembalethu. Professional 
Mobile Mapping was appointed and reported the following findings: 

UPGRADING OF INFORMAL SETTLEMENTS PROGRAMMES 


• The survey revealed that 4350 households in Thembalethu are living in Informal settlements; 

• There are 2657 households who will be eligible for housing subsidies. 

Backyard Dwellers 


• Dunng the survey conducted at the end of 2007, it was recorded that there are also approximately 
4500 backyard dwellers; 

Rental housing opportunities for non -qualifying households 

• It was estimated that ± 1000 households would potentially wish to gain access to affordable rental 
housing opportunities. 

INFILL HOUSING PROJECT 


The infill erven project is in the process of being completed. A number of 206 houses have been 
completed and handed over to date. Council is presently waiting for an increased subsidy to complete 
the remainder of these houses. 

FLOOD DAMAGE PROJECT 


Expenditure relating to funding used to address flood damage Is as follows: 

• Repair of damaged formal permanent houses (1 0) R 388 650 

• Replacing so-called Bungalow houses in Blanco 30 R 1 165 950 

• Thembalethu 65 R 2 526 225 

• Providing aprons and subsurface drainage R 1 3 033 600 

• Building walls & embarkments R 1 857 000 

• Provision of kerbs & Paving R 5 700 000 

All work has been completed with the exception of the first three projects as listed above, where the 
lowest tenders received per house Is R1 5 000 higher than the allocated amount of R38 865.00 per house. 
We are awaiting the response from Province with regards to an increased allocation. 
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The construction of aprons and sub-surface drainage was done through a job creation process and we were 
fortunate to appoint 124 contractors to complete this project. 

A total of 2378 houses formed part of the project and the total expenditure on this project was R12 514 
800-00. 

m This project resulted in numerous jobs being created and 124 emerging contractors being appointed, all 
H from previously disadvantaged groups. The objective of this project was to inter alia Introduce the 
m legislative requirements of the Construction Industry Development Board. The successful completion of 
H this project enabled the contractors to register for a higher CIDB grading which would allow them In 
g future to tender for projects with a higher monetary value. 

3 Tenders have been called for the building of the 904 houses on erf 325 Pacaltsdorp and ±400 houses in 
S Touwsranten. Tenders closed on 9 January 2009. The good news is that the services in Touwsranten have been 
m completed and erf 325’s services are nearing completion. The services are of a standard way beyond the norm in our 
^ Province. 

4. BOUBEHEER/ BUILDING CONTROL 

4.1 


BOUPLANNE GOEDGEKEUR/ BUILDING PLANS APPROVED; 


JULIE 2008 - JUN 2009 


AANTAL 

RAND WAARDE 

Nuwe Woonhuise 

105 

R72 036 500,00 

New Houses 



Aanbou: Woonhuise 

363 

R69 960 120,00 

BOUPLANNE GOEDGEKEUR/ BUILDING PLANS APPROVED: 

Additions to dwelling houses 



Nuwe Meenthuise 

102 

R120 839 500.00 

New Town houses 



Aanbou: Meenthuise 

45 

11 663 000,00 

Additions town houses 



Nuwe woons telle 

7 

51 372 000,00 

New flats 



Aanbou: Woonstelle 

1 

1,240,000,00 

Additions to flats 



Nuwe Besighede 

7 

20 991 000,00 

New Businesses 



Aanbou: Besighede 

20 

11 354 500,00 

Additions to businesses 



Nuwe Nywerhede 

17 

40 403 600,00 

New Industries 



Aanbou: Nywerhede 

36 

36 994 300,00 

Additions to Industries 



Nuwe Kerke 

5 

4 680 500,00 

New Churches 



Aanbou: Kerke 

3 

2 238 000,00 

Additions to churches 



Aanbou: KLinieke 

2 

2 418 000.00 

Additions to hospitals 



Nuwe Kleuterskole 

1 

1 519 000.00 
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Additions to Creches 

4 

928 660.00 

Nuwe en aanbouings Aftree Oord 

2 

14 597 700.00 

TOTAAL 


R463 236 380.00 


5. ENVIRONMENTAL SECTION 

5.1 PROJECTS 


• Groeneweide Park: An item will be submitted to Council for the calling of Development 
proposals which will Include an Environmental impact Assessment. Urban Dynamics (Town 
Planning Consultants) currently drafting layout to be submitted to the Department of 
Environmental Affairs and Development Planning (DEADP). 

• Garden Route Dam; Environmental Impact Assessment (E.LA) Is near completion. Traffic Impact 
Assessment completed. Project temporarily shelved due to budget cuts. 

• Erf 11424 Parkdene (Hall): The Creche has since been separated from the Hall as the site was 
not sufficient to accommodate the two buildings. Record of Decision has been issued by the 
DEADP, Completed, 

• Erf 8614, Rosemoor (10 units). Other processes at the Surveyor General are underway. The E.J.A 
process is nearing completion. Public participation process has commenced. EMP sent to 
DEADP. Basic Assessment Report being compiled. 

• Erf 2843 Thembalethu; E.I.A complete. Subdivision completed. 

• 3/216 Blanco (150 units); Commenced with E.J.A on 01 October 2008. Notice of intent sent to 
DEADP. 

• Erf 15842 Lawaaikamp (Closure of public opens space): E.LA 90% complete. Basic Assessment 
Report submitted to DEADP. 

• Erf 3113 Thembalethu (3 units) closure of Public Open Space): commenced with E.LA 
September 2008. Basic Assessment Report being compiled. BAR rejected by DEADP. To be 
resubmitted. 

• 464/55-Roo1rivierif (150 middle income units); E.LA commenced with in October 2008. 

5.2 POLICIES/STUDIES 

• Environmental Management Framework: EMF (Partial) completed-funded by Department of 
Environmental Affairs and Tourism (DEAT). 

• Informal Settlement Master Plan: Completed. 

• Audit of Public Open Spaces: Completed, 

• Procedure guidelines for E.I.A^s and OSCA permits: completed. 

• Environmental Education Strategy: commenced 10 March 2009, 

• Environmental Management Policy: to commence 17 June 2009. 

5.3 OSCA Permits Issued: 19 

6. EIENDOMME 


VERHURING VAN ElENDOM JULIE 2008 - JUNIE 2009 


AANTAL EIENDOMME 

Meentgrond 

13 

Woonhuise 

3 

Sportklubs 

15 
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Besighede 

4 

Oorskrydings 

11 

Ander 

45 

Skole en Kerke 

2 

TOTAAL 

93 


EIENDOAAME VERKOOP / PROPERTIES SOLD 



Residensieel 

3 

Sake 

4 

Totaal 

7 



Aantal Items / Behuising en Grondsakekomitee 



TOTAAL 

21 


7. GRONDGEBRUIKAANSOEKE AFGEHANDEL JULIE 2008 - JUNIE 2009 


Hersonering 

41 

bnderverdelings 

27 

Af>vykings 

309 

Vergu nni ngsgebrui ke 

6 

Ophef rings 

4 

Struktuurplanwysigings 

2 

Wysiging van goedkeuringsvoorwaardes 

5 

TOTAAL 

394 


93% of all land use applications received, have been dealt with and finalised within a six month period 

7.1 STAT1STIEKE/STATISTICS 


Number of incoming post articles received 

Aantal posstukke ontvang 

1530 

Number of outgoing telephone calls 

Aantal uitgaande telefoonoproepe 

23 769 


8. ALGEMEEN/GENERAL 

8.1 HOUSING ADMINISTRATION 

The Department made tremendous strides in addressing flood damage and has spent almost a third 
of the funds allocated on the building of aprons. !t is envisaged that the remainder will be spent in 
the forthcoming quarter. 

Service Delivery especially in the Housing Projects Section was seriously challenged when one of the 
Contractors were faced with operational challenges and bankruptcy resulting in delays and setbacks 
in the progress of housing delivery. 

The progress with work on creches were delayed by unforeseen town planning matters but Is also 
being addressed. 

8.2 TOWN PLANNING 


Interdepartmental interventions and streamlining of systems vrith the Finance Department has seen 
a steady increase in the transfer of properties. The approval of building plans (without the required 
staff) within the legal timeframes is on track as there is a downward trend in the market because of 
the downturn in the economy. 


181 


The continued resignations within the Building control Section remains a big challenge especially as 
they fall within the scarce skills category which makes it difficult to recruit personnel from this 
sector. 

The Properties Section has steadily Improved in performance despite the shortage of staff. 

The town planning section is still without sufficient staff capacity. The posts of the Deputy Senior 
Manager: Planning and the Chief Town Planner has been filled (one being an internal promotion) and 
one of the senior town planners resigned in this quarter. 

The Department is in the process of implementing a new operational regime aimed at a more 
efficient level of service delivery. Operational changes will also be implemented as of October 2008, 
in order to allow the 2 remaining town planners sufficient time to meet all work obligations. 

The consultant, who was employed on a temporary basis, has managed to reduce the section’s 
backlogs to approximately 8 applications as at 30 September 2008 and the current backlog Is 
expected to be cleared by end October 2008. 

Average output of the town planning section has remained high despite the presented by the staff 
shortages, mostly due to the performance of the Planning Administrative Assistants, whose 
contribution to the functioning of the section can only be seen as exemplary. 

The Town Planning Section is In the process of filling the vacated town planner post.- The advert 
was placed In the Sunday Times of 8 March 2009. Given the limitations, it is expected that the 
section will have these staff members appointed by June 2009. 

The Town Planning Section received over 30 applications for the vacant posts. The appointment 
process did however not proceed due to the moratorium on the filling of vacant post and will be 
taken further when circumstances changes. It is noted that the non-filling of posts has had a 
negative Impact on the number of reports that have been produced and it is evident that this 
section will once again be sitting with a substantial backlog in the near future. 

The final version of the George SDF and the integrated Zoning Scheme is at an advanced stage and 
should be ready for submission to Council by the end of 
March 2009. 

8.3 SENIOR MANAGER 


The Department has begun to put Its initial vision into action by engineering its latest Spatial 
Development Framework in such a way that George will undoubtedly be regarded as a model town 
of how space economy should be optimally utilised. The aforementioned will inevitably give rise to 
sustainable integrated human settlements where great care has been taken to move away from 
historic planning practices and ensure that the less privileged will reside close to job opportunities 
and share other amenities with the affluent. These settlements and their inhabitants will no longer 
live on the periphery of the town but will be integrated into the mainstream of George. I 
ackribwledge that the aforementioned will occur over a period of time, but regard the latest 
planning framework as a tremendous stride In narrowing the gap between the rich and poor and 
ensuring that the Imbalances which occur are redressed in a committed and meaningful manner. 

Another major achievement for the Department was the formulation of an Informal Settlement 
Master Plan which is a remarkable scientific planning instrument which is used for the provision of 
basic serviced in informal settlements. George Municipality is one of only two Local Authorities in 
the country with such an 

instrument. The first 8 settlements have already been successfully serviced by using the 
methodology prescribed by the Master Plan 

The first series of Housing Imbizo’s have also taken place all across George and was an enormous 
success as the objectives to disseminate Information and get communities actively involved in the 
various housing processes has been achieved . 

These Imbizo’s will now been extended to officials from the Provincial Government will join George 
municipality in all future events. 

in conclusion, it will be fair to state that the Department has steadily improved Its overall 
performance and met the targets set for service delivery. Various systems have been put in place to 
ensure streamlined and effective administration. 
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1. 


INTRODUCTION 


The department was established in 2007 and consist out of three sections namely: 

1 . Sport and other maintenance 

2. Parks and Recreation 

3. Cleansing & Environmental Health 

2. KEY PERFORMANCE AREAS 

2.1 Evaluate/ assess corporate facilities (buildings) and set priorities for upgrading/ maintenance; 

2.2 Evaluate / assess sport facilities (building) and set priorities for upgrading / maintenance; 

2.3 Identify open spaces, green belts and hiking trails that need rehabilitation and maintenance; 

2.4 Clear and beautify city and outlaying areas; 

2.5 Create, upgrade and maintain recreation facilities; 

2.6 Provide and maintain environmentally save cemeteries; 

2.7 Remove and manage solid waste; 

2.8 Promote and enforceEnvironmental Health. 

3. GENERAL 

The Department has a personnel compliment of approximately 178 employees and is responsible for the administration of a 
total operational budget of R 59,995,045 m and a capital budget of R1 5,775 m. 

4 . PERFORMANCE INDICATORS FOR THE YEAR UNDER 

REVIEW ARE AS FOLLOWS: 

4.1 SERVICE DELIVERY UNITS: SPORT AND RECREATION 

iDP Key performance areas & objectives covered by servlce(s) 

Provision of Recreation and Sport facilities / Sport tourism/ improved economic environment. 


Overview of services provided and narrative on performance for the year. 

- Upgrading of Sport facilities 

- Maintenance of Sport fields/ terrains / Swimming Pool 

• Provision of Security services 

• Host city for international Sevens Tournament 

• Promotion of George as a base camp for 2010 soccer World Cup 


Major capital Projects completed in 2008/09 (if applicable). 

Building of Capital works to a total amount of R6,175 million was spent on the following Sport Fields: 


Bianco 

Touwsranten 

Pacaltsdorp 

Rosemone 

Rosemore 

Thembalethu/Lawaai kamp 
Outeniqua Park 
Outeniqua Park 
Thembalethu/Maraiskamp 


Cricket pitch 
New rugby field 
General 
Flood lights 
Replacement of roof 
Soccer field 
Parking and seating 
Upgrading of playing surface 
Building of Sport infrastructure 


Performance Indicators 

2007/2008 Actual 

2008/2009 Actual 

% Utilization of sport facilities 

78% 

79% 


4.2 SERVICE DEUVERY UNITS: MAINTENANCE OF COUNCIL BUILDINGS, SIDINGS AND FENCING 
iDP Key performance areas and objectives covered by service(s) 

Maintenance of infrastructure. 

Overview of services provided and narrative on performance for the year. 

• To provide Council and the Community with recreational hails and maintain Council’s buildings and fences. 
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Major capital Projects completed in 2007/2008 

- Design of new administrative building at Civic Centre; 

- Upgrading of Touwsranten, Pacaltsdorp and Conville Community halls; 

• Paving at Rosemone and Thembalethu halls; 

- Air-conditioning: Civic centre; 

- Disabled toilets: Conville, Pacaltsdorp and Thembaiethu; 

- Renovation of Fire station and Law Enforcement buildings; 

• Cloakrooms: Civic Centre; 

- Upgrading of conference hall: Civic centre 

4.3 SERVICE DELIVERY UNIT; CEMETERIES 

IDP key performance Areas and Objectives covered by service(s). 

Good infrastructure and service delivery: Safe, affordable, accessible, secure and environmentally friendly cemeteries in place and 
maintained. 

Overview of services provided and narrative on performance for the year. 

• Selling of graveyard plots 

- Maintaining seven cemeteries 

• New cemetery established in Touwsranten but not yet operational. 





Number of burials 

369 

307 


4.4 SERVICE DELIVERY UNIT: FORESTRY 

iDP Key performance Areas and objectives covered by service(s). 

Recreation, Sport and Tourism/ Open Spaces, Green belts and Hiking trails; 

Open spaces, green belts and hiking trails identified, developed and maintained in terms of an SDBIP in order to maintain the 
Garden Route character in the George Municipal area. 

Overview of services provided and narrative on performance for the year 

• Recovery of fynbos and eradication of alien weeds, 

• No harvesting was done in the past year. 

4.5 SERVICE DELIVERY UNIT: BEACH AREAS 

iDP Key performance areas and objectives covered by service(s). 

Recreation, Sport and Tourism/ Recreation facilities: Recreation needs assessed and provided to meet the needs of the community 
and tourists at large and youth in particular. 

Overview of services provided and narrative on performance for the year. 

- Four beaches: Heroid’s Bay, Victoria Bay, Wilderness and G waring River Mouth were cleaned and managed. 

4.6 SERVICE DELIVERY UNIT: HEROLD^S BAY CAMPING SITE 

iDP Key performance areas and objectives covered by service{s}. 

Recreation, Sport & Tourism/ Recreation facilities: recreation needs assessed and provided to meet the needs of the community 
and tourists at large. 

Overview of services provided and narrative on performance for the year. 

- Servicing 41 caravan sites in the caravan park. 

- Primarily used by holiday makers in December/January and Easter weekend. 

- Safe and secure area. 

- Ideal climate. 


■I^HoIpma nde :‘lhd icat6fs:.:?^;=^; 


526b8/:2lk>!^'¥:i!|5 

Number of overnight stays at Heroid’s Bay camp site 

1452 

1,564 
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4.7 SERVICE DELIVERY OMIT:' PARKS ' ■ 

iDP Key performance areas and objectives covered by service(s) 

Recreation, parks and open spaces, green belts and hiking trails identified, developed and maintained in terms of an SDBIP in order 
to maintain the Garden Route character in the George Municipality and to promote the greater George as a holiday destination 

Streets, public places in the city of George and outlaying areas generally clean, attractive and beautified in order to create pride 
of place by the local public and to attract visitors. These are the first to meet the eye of visitors, therefore convincing them to 
spend time in the city and surrounding area. 

Overview of service(s) provided and narrative on performance for the year. 

- Parks are maintained through 17 moving cycles per annum. 

* Trees planted in greater George Municipality, especially in the suburbs. 


Major capital projects completed in 2008/ 2009. 
• Apparatus in allfour parks have been installed: 


Perfbnndrice-lndicatbrs'v^ 



Hectares of alien vegetation cleared 



Hectares of grass cut/month ^ ^ 

2,000 V 

2108 

Number of trees planted 

3,ooo : r 

6,500 


4.S SERVICE DELIVERY UMIT: STREET GLEAMING : 

iDP key performance areas and objectives covered by services. 

Cleanliness of City and outlaying areas: 

Streets, public places in the city of George and outlaying areas generally clean, healthy; all created and beautified in order to 

create pride of place by the local public and to attract visitors as well as to ensure a healthy environment:- 

Overview of services provided and narrative on performance for the year: 

- Nineteen (19) full time people are employed for street cleaning in the CBD area as well as ten (1 0) part time street cleaners. 

- The residential areas and outlay frig areas such as HoekwiI, Touwsranten, Kleinkrantz and Wilderness are being cleaned by a 
total of 128 part time people (16 contractors and 1 12 workers). 

- In addition to the above a front end loader and tipper truck are utilized to remove unlawfully dumped waste from residential 

areas. ' =,- . . . .. 

* The street cleaning services perform well and the private contractors for the residential areas, which is also a job creation 
opportunity, are a big success. The cleanest town competition was entered and a cleanest town sub Committee was 
established. During the 2008/2009 financial year the Munidpaiity received the second palce in the deanest town compefition^- : ^ 

- In spite of all the above efforts and educational projects, clean up projects and Law Enforcement unlawful dumping remains 
a problem in some of the residential areas and vacant grounds. 

The operating budget for street cleaning and removal of unlawfully dumped waste amounts to R 7.4 m 


Capital Projects 

- 2x Additional tipper trucks R 570,000 


: jf^Hbnmrib^Simi foatbifs;^ 

S(ft)7'/2bDdS;ii: 

2Qb8^b09 V 

Number of person hours spent on cleaning the streets. 

52 000 

140,000 


4.9 SERVICE DELIVERY UMfT: PUBLIC TOILETS 

iDP Key performance areas and objectives covered by services. 

Good infrastructure and service deMvery: ^ 

Clean, healthy, safe and well maintained public toilets for the public and visitors. 

Overview of services provided and narrative on performance for the year: 

* A total of 10 sets of public toilets are provided of which four (4) are provided at outlaying areas such as Herold’s Bay, Victoria 
Bay, Wilderness and Gwaiing River Mouth. The facilities are well rnaintained and serviced by eight (8) full time employees. 

an nusi I report 2doS / 2009 
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The operating budget for public toilets is R 1 .2 m. 


Performance indicators 

2007/2008 

2008/2009 

"Public toilets per 10 000 population 

0.6 

0.6 

Number of person hours spent on clean inq toilets 

18,000 

18,000 


Capital Projects 

• Upgrading of toilets “ beach area: R 30,000. 

• Upgrading of Public Toilets - R50, 000 

4,1 0 SERVICE DELIVERY REFUSE SITE AND TRANSFER STATION 

I DP Key performance areas and objectives covered by service(s). 

Good infrastructure and service delivery: 

Reliable, safe and secure refuse disposal facilities in place and managed to the required health and environmental conservation 
standards to meet the requirements of Geoige’s residents in the most effective way as well as to comply with the relevant national 
legislation. 

Overview of services provided and narrative on performance for the year. 

• Domestic waste and business waste are transported to Petro SA’s landfill site in Mossei Bay via a refuse transfer station. The 
transfer station is managed by a private contractor. This includes the transport of waste to Mossel Bay. 

• The contractor is compelled by agreement to recycle 6% of the total tonnage of waste going through to the transfer station, 

• Building rubble and green waste are accommodated on a landfill site which is situated next to the transfer station. This 
site is fenced off with razor wire as well as an electric fence and the entrance is strictly controlled. There are three full time 
employees. 

• Provision is also made for the burial of dead animals (road kills and from vets) as well as for abattoir waste. 

- The operating budget for this section is R 1 1 096 780 m. 


Performance Indicators 

2007/2008 

2008/2009 

Tonnes of refuse received annually (Refuse site and transfer station) 

62,000 

62,000 

Tonnes of refuse recycled (Transfer station) 

3,000 

3,000 


4.1 1 SERVICE DELIVERY UNIT: REFUSE REMOVAL 

IDP Performance areas and objectives covered by 5ervice(s}. 

Good infrastructure and service delivery: 

Reliable, safe, affordable and secure refuse removal system in place and managed to the required health and environmental 

conservation standards to meet the requirements of George's residents in the most effective way and to keep up with the rapid 

expansion of the city and the newest technology. 

Overview of Services provided and narrative on performance for the year. 

• This section is responsible for collecting the refuse of 34,000 household and 3,000 businesses as well as the cleaning of 350 
street litter bins. 

* Seventy (70) full time employees are employed at this section. A fleet of thirteen (1 5) rear end loader refuse compactors 
trucks are used for this service. 

* Every household and business in George has access to a door-to-door refuse collection service except In some informal areas 
where there is no access. The rural area within the boundaries on the municipal area is not included In this service although 
they make use of the refuse transfer station and refuse site for garden waste and builder's rubble. 

• Households are serviced once per week and food preparation businesses three (3) times per week. 


The operating budget for refuse collection is R 19.2m. 
Capital Projects 

• Bulk Refuse Containers- R 200,000 
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2008/2009 

% of total waste collected recycled 

5%" 

5% 

Tonnes of total household refuse collected 

31.000 

32,000 

Tonnes of business refuse collected 

5,000 

5,800 

KPA % of households with access to basic level 

98% 

98% 


4.12 Service Delivery Unit: Night sol I removal 

iDP Key performance areas and objectives covered by service(s). 

Good infrastructure and service delivery: 

Reiiabie, safe and well managed night soil system in place. This services are managed in accordance with the requirements of 
George's residents in the most hygienic, cost effective and dignified manner. 

Overview of services provided and narrative on performance for the year. 

* This section currently collects buckets from 270 households. 

- Ten (1 0) full time employees are involved in this section which operates between 22h00 and 06h00. There are still many 
households in the informal areas that have no night soil removal service due to the fact that no access roads exists to reach 
the structures. It is expected of owners to build their own toilet structures before a bucket service can be provided. 

The operating budget for this service is R 1 , 045 m. 








Number of households serviced (Formal & informal) 

270 

255 


4-13 Service Delivery Unit: Environmental Health 

iDP Performance areas and objectives covered by service(s). 

Social Development 
Environmental Safety and Security 

nimals - Keeping of animal control system in place and enforced 

Environment - Implement environmental management strategies in order to ensure the development, utilisation and conservation 
of the social and natural environment. 


Overview of services provided and narrative on performance for the year. 

• Two full time Environmental health practitioners are employed. Their main focus areas are noise and air pollution prevention, 
overgrown erven, the enforcement of the national legislation regarding smoking in public places, keeping of animals, issuing of 
business licences, pauper burials and environmental health projects. They are also Involved in the public participation process 
for the Air Quality Management plan for the Eden District Municipality which includes George. 

• Environmental health education projects included the National V\teter week, Sanitation week, Tobacco week, Environment day 
and Arbour week. The beneficiaries of these projects were creches, school children, municlpai employees and the general public. 



2007/2008 

2008/2009 I 

Noise nuisance complaints 

66 

21 

Air pollution complaints 

23 

21 

Smokina in public olaces comoiaints 

14 

8 

Comolaints regard i no overarown erven 

451 

218 

Number of comoiaints received 

803 

299 

Number of complaints resolved 

100% 

98.9 

Number of environmental sessions held 

3 

5 

Number of people reached with environmental sessions 

264 

275 

Uncontrolled dumping 

73 

14 

Keepinq of animals complaints 

88 

48 

(ssuino if business & entertainment licences 

29 

24 

Pauper burials 

56 

32 

Telephonic enquiries 

1014 

948 


The Environment health section operates in dose collaboration with the health inspectors of the Eden District Municipality in order 
to combat unhealthy and environmentally unfriendly situations.The Department Environment Affairs is housed at 82 Meade Street.Tel 044 8022900 
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{NTRODUCTiON 


The Department of Community Safety which comprises Municipal Law Enforcement, Disaster Management, Fire 
and Traffic Services was established in 2007 by political mandate to address the safety needs of the community of 
George. The department delivers policing services through a partnership-approach with the communities it serves, it 
aims to create a safe and secure environment for all residents, citizens and visitors within George through effective 
community policing, traffic policing, by-law enforcement and other integrated crime prevention initiatives. Jt 
furthermore strives to provide fire and disaster management services which are in line with international best 
practices. The 2008/2009 financial year saw a number of significant achievements the Department Community Safety which will be 
discussed below. 

SERVICE DELIVERY O^IT: FIRE BRIGADE AND DISASTER MANAGEfiENT 

During the 2008/9 financial year significant financial resources were committed to the acquisition of 
additional fire fighting equipment as well as for the upgrading of the fire station. Advanced planning has 
been done for the decentralisation of the fire services, which will result in the construction of two new 
satellite fire stations in Hoekwil and Thembalethu during the 2009/2010 financial year. The shared 
services agreement with Eden District Municipality with regards to disaster management has proved to 
be effective in dealing with local disaster in George especially in preparation for the upcoming 201 0 
Soccer World Cup. The Disaster Management Plan which was reviewed and approved by Council will 
result in the establishment of a Disaster Risk Management Forum which aims to ensure strategic 
oversight over all disaster risk management activities. 

A draft Disaster Risk Management Volunteer Policy will ensure the standardisation of the recruitment and 
deployment processes and the utilisation of disaster risk management volunteers within George, once 
approved by Council. 
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Performance Indicator 

2007/2008 

Actual 

2008/2009 

Actual 

Emergency call outs 

742 

548 

Average Response time (urban) 

8 

8 

Average Response time (urban) 

17 

18 

Drowning 

1 

2 

Fire emergencies leading to loss of life 

10 

10 

Number of Fires 

543 

464 

Number of fire inspections conducted 

580 

263 


Traffic Law Enforcement, Vehicle Registration and Licensing and Drivers Licensing 

Through integrated planning the department was able to achieve great success in driver behaviour over 
the 2007/2008 festive season. The Introduction of a 24 hour shift system for traffic and law enforcement 
services has added value to our visible policing concept which undoubtedly ensured compliance amongst 
motorist, residents of and visitors to George. Furthermore our continued commitment towards the 
National Arrive Alive Campaign is evident by the number of drivers arrested for driving whilst under the 
influence of intoxicating liquor. 

In keeping with our commitment to the Batho Pete principles, the department has upgraded the motor 
vehicle registration offices by making it more client friendly. Free vehicle road-worthy tests were also 
made available to motorist before embarking on a long journey over the festive season, 

A significant achievement in the performance of the Traffic Department Is the fact that despite an 
increase in the number of drivers licence applicants tested from 5913 to 6714, the waiting period for 
drivers licence appointments was reduced to three months. 

Parking and moving violations are common throughout George which invariably infringes upon the rights of 
law abiding residents and visitors and in some cases endangers lives. The Department of Community 
Safety is committed to intensify law enforcement against motorist who blatantly disregard the rules of the 
road. 

It is an accepted phenomenon that as a city grows, its public transportation system has to keep pace with 
such development to ensure that sufficient capacity Is provided to meet the growing demand for 
transportation. To this extent the department of Community Safety in partnership with the Civil 
Engineering department is working earnestly on regulating the mini-bus industry to ensure smooth 
transition into the Mobility Strategy. 
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Performance Indicator 

2007/2008 

2008/2009 

Complaints attended to by traffic officers 

Actual 

Actual 

Number 

1 104 

1328 

Man Hours 

1 678 

1685 

Special functions attended by traffic officers 



Number 

687 

1296 

Man Hours 

3 576 

2294 

Motor vehicle & Drivers licence 



Motor vehicle licence transactions 

64 272 

84 990 

Applications for renewal of car type drivers licence 

3 026 

8714 

Drivers Licences issued 

2 468 

5226 

Learners licences issued 

5174 

3740 




Traffic offences 



Moving violations (red light, stop signs, speeding etc 

22 770 

55280 

Parking offences 

767 

837 

Unlicensed driver and motor vehicles 

5 913 

6714 

Motor vehicle defects 

682 

983 

Overloading 

110 

51 

Safety belts 

1 246 

987 

Cellular phone violations 

1 606 

1182 

Number of road safety educational events held 

172 

15 

Number of taxi violations 

5 564 

744 

Number of Drunken Drivers Arrested 


140 

Sundry offences 

394 

231 

Number of motor vehicle accidents 



Fatalities 

11 


Major 

24 


Minor 

875 

678 


Law Enforcement and Security 

fn keeping with our commitment to protect the assets and personnel of George Municipality, the 
department has upgraded the Internal CCTV surveillance system as well as the access control system. The 
adoption of a Fraud and Corruption Policy by Council as well as the launch of the Anti-Fraud and 
Corruption Hotline is indicative of our commitment to the eradicating fraud and corruption among 
officials, councillors as well as private contractors. !n close collaboration v/ith the Provincial Department 
of Transport, the Department of Community Safety has secured funding for the installation of CCTV 
cameras to guarantee the success of the intended Mobility Strategy. 

In close co-operation with the SAPS and the community of George, the Department of Community Safety 
undertook various Social Crime Prevention initiatives which focussed primarily on domestic violence, 
gangsterism, drug abuse and youth development. These initiatives resulted in the prosecution of 
numerous by-law offences. 

It is a known fact that the prevalence of crime continues to threaten the well-being of the citizens of any 
City as well as its ability to attract and retain investment. In this regard the department of Community 
Safety aims to improve its performance in traffic policing, by-law enforcement and general law 
enforcement as well as to vigorously pursue the possibility of the installation of a CCTV network covering 
key shopping, business and transport locations as well as crime hot spots. 


Performance Indicator 

2007/2008 

Actual 

2008/2009 

Actual 

Number of prosecutions of owners of stray animals 

12 

8 

Number of animals impounded 

38 

96 

Number of by-law offences 

1 481 

1823 

Number of arrests 

534 

90 
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1. INTRODUCTION 

The Financial Services Directorate manages the financial affairs of the municipality to ensure the optimum use of all municipal 
assets. In essence this directorate is the protector and custodian of the public purse as it levies taxes and charges on the public, 
collects the taxes and charges from the public and administers the expenditure of those taxes and charges on goods, services and 
assets on their behall 

The financial processes this directorate manages include budget preparation, budget monitoring, reporting, financial statements, 
supply chain management including stores/warehousing, investments, loans, valuations, rates, services, credit control and IT 
support. 

A. SERVICE DELIVERY UNIT: HOUSING 

I DP Key Performance Areas and Objectives covered by service(s) 

Governance/Administration and Finances. 

Housing administration and financial management of the housing fund, repayment of housing loans and selling and ietting 
schemes. 

Overview of services provided and narrative on performance for the year 

Financial management service was provided to enable the collection of and management of housing rental fees and selling scheme 
payments. 

Reconciliations of the housing loans, selling and letting payments and housing fund were completed on a regular basis. Assistance 
to customers was rendered by this section continuously, issuing of accounts and collection of all amounts rendered for payment. 


Performance Indicators 


2007 / 200 S 

Actual 


Queries of customers attended to 

iWiiiiiil '>00% 

Accounts rendered to housing customers 

- ■ 


Keconcil rations completed 




B. SERVICE DELIVERY UNIT: RATES 

iDP Key Performance Areas and Objectives covered by service(s) 

Governance/Administration and Finances. 


Administration of property rates register and levying of assessment rates on municipal accounts. 

Continuous updating off rates register in accordance with interim valuations completed. 

Overview of services provided and narrative on performance for the year 

The property rates unit managed to incorporate all interim valuations finalized by the municipal valuer. All the information 
received from the deeds office was incorporated in the records of the municipality. 

The implementation of the various procedures resulted in an increase in the municipal valuation, land and buildings, with the 
subsequent increase in revenue. 

Performance Indicators 



2006/2007 

Actual 

2007/2008 

Actual 

2008/2009 

Actual 


Percentage of registered clients billed prior to last 

working day of month 

100 % 

100% 

100 % 


% of clients billed per month 

100% 

100% 

100 % 


Pwner Property register updated 

Quarterly 

MONTHLY 

MONTHLY 


Months without 5+ legitimate complaints 

regarding incorrect accounts 

10 

12 

12 


Valuation - Taxable Land 

R3,1 Billion 

R3,4 Billion 

R6 Billion 


Valuation - Taxable buildings 

R5,9 Billion 

R6,5 Billion 

R30 Billion 



Note: With the impiementation of the Municipal Property Rates Act as from 1 July 2008, land and buildings are no longer valued 
separately. 
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c, SERVICE PELiVERY UNIT; CREDIT CON 
iDP Key Performance Areas and Objectives covered by service(s) 

; Gdvemance/Credlt Gontrol.'^"' . 


The implementation and management of the approved CreditConfrol and Debt Management Policy and the approved fndigent pQl\cy/^l.2 
jvyitKthe^niain; objective- to 'lirnitthe' increase ih;consumer debtors;->- 


: Overview of services provided and narrative on performance fpf the year - 

■ This unit provided the service through a prd^ss where the fpllpvying aspects were, inter; plK 
Reporting monthly tb; collections and^utstanding debts; > ■ ^ ^ ^ " 

? Atte hding to correspondence and en^ uirjes reg ujady ; ;; : i 

• Handing oyer of accounts to credit control agent for collection; ~ " 

• ^Liaising with credit control agent and attprrieys and monitoring collections; 

Ensuring that disconnection of services were made as and when required; and 
Assist consumers regarding arrangements for payment ^ ^ ~ " 

• Adrhinistratlon of indigent register . - - 7 

Performance Indicators i * ” - ^ 








. ,■•••; ■ = ■ ; --v- 









2006/2007 
Actual :■ 

2007 / 2008 , 

Actuai:v';:;l: 

Actual 

WlmM 

touafseryice terminations: expressed as ;^ perc^^^ 

terminations ^ .7 

97%-S7:|; 

100%,: , j.. 

To6%:: 


Indigent applications evaluated ” T _ r ~ ' ^ 

98% ->> 

100%- / • 

,il OQi , ' 


% of accounts paid . ^ 


97fes^;RX: 

98% 

■ 

i 

7#: 

i 

5^:pf:debtof^h^de^pver;'^1tef;T§GWys:|g7-:T:^^T77Tl;77^7:75T^ 

h Q0%r 77ii 

iiOQ^Siii 

ipo%.:; 





'f7 |- 1 iSI^Key ^ Perfdmi Shce Arc^s:’ahi®p^<^es:' c^red'b^^erwc^ 

. “ Gqvemance/Adminlstration ahdPirian^: „ 7 ~ - , ?r - -r. - “ ~~7/ i. 

71 The maintenance of acceptable stock levels and Irmiting stdcfc surpluses and shortages to acceptable ievels^ i ^ - v 

SsR^^riT^^rseiyfce'^pf higih':^h3dfd-T9^^!]^!^piplT^7^1®5®® 





; 3 Overview of services provided and narrative on performance for the yea£ _ 

---This unit rendered a comprehensive service to aU directorates, especially the technicardjrectorates^ Jhf unit succeeded in =r„. 
W pnevdfflng tStpcic ^hoi^gesTtp^thdd^^^TaybidTdr^p^^ 


a .l^suif regarditig’$dri^^^;and'Shd(^gds:faf dbo^lhe aG<^^ 

?®TPe^rrh^ nee - i ndicai[;6rs7:77SSiS|7W^” --SR- jW® 



?^ipg07 Actual 

2007/2008 Actuals 

^1^009 Actu^ 


Value of stock at yeanend 

;fi5;-8Q{3,6So . ■ 

R9,5G0,000 : T ^ 

T®®,oop;.; 7 .■7vv 

■ - Vv TTvuT-;; 

;8tock surpluses • : r v - ; 

SippisaiSia® 

0,05% 

^,06% 


Stock losses Tv " 


0,05%;T; -T TT 




e. SERVICE DELIVERY UNIT: COMPUTER MAINFIRAME ii : : :.t 

iDP Key Performance Areas and Objectives covered by servlce(s) 7 ^ _r -r : ^ T - 

Govemance/Communication; Administration and Finances. . . ~ ~ 

" Rendering a support service on the financial system to all directorates, especially the Directorate Financial Services,: . L - - : T — 

Overviewof services provided and narrative on performance for the year . ~ 

The computer mainframe unit rendered their services in such a sufficient manner that all deadlines regarding consumer accounts^ 
salary payments, creditor payments, budgeting documentation, financial statement preparation and statistical data . capturing 7- 
could be achieved. , 7 7 : _ 7 


Performahee indicators 


;|i||||||i||lB||||i|il|^ 

ffiOipIO!?? 

MffilKli--- . .. .■®: ■■ 

2007/2008 

Actual V 

2008 / 2 (^ 97777 ^ 

' A(*tiiaL"7.'77-7 7-7-T7' 

Months billing deadlines vyere achieved 7 : 

SSM^WBHS- 

12 . 

.12:T77;t77-v:T^T7 

Downtime percentage ^ ^ ^ ^ 


1 % 7 

1“%7' "*■”7'' ^ 

Mbhths reporting deadiiries7affl^ 


12 

V- /v:r7T 


= ; ", ■'. •. ■ •.• V - <; •:.! 






. „ •... ■ ,•••• - 


annuail report 2lOpS / 2:009 


195 


F. SERVICE DELIVERY UNITS: FINANCE, SALARIES, BUDGET OFFICE, FINANCIAL STATEMENTS 
iDP Key Performance Areas and Objectives covered by service(s) 

Governance/Administration and Finances. 

The financial management of the municipaiity through applying financial controls, standards, formats, guidelines and principles 
are determined by the relevant financial legislation. 

Overview of services provided and narrative on performance for the year 
The following services are, inter alia, provided by these service delivery units: 

• Contract and creditor payments; 

- Cash management 

• Risk management: 

• Investment management; 

- Reporting to committees; 

- Payment of salaries; 

- Budget preparation; 

- Budget control; 

• Procurement management; 

- Asset management: 

- Policy maintenance; 

- Financial statement preparation; 

- Audit communications; 

- Statutory reporting; etc. 


Performance indicators 




2007/2008 

Actual 

2008/2009 

Actual 


Months during which bank reconciliation have been completed 


12 

12 


Payment of Creditors within 30 days 

iiissisei 

100% 

100% 

[' .. .r -i-'- 

Months that salaries were paid on 25th or last working day prior to 
25th 


12 

12 

pSiiil''-''''-" 

Salary Related Deductions transferred prior to 7th of current month 


100% 

100% 

I - ■' - ■ ; 

;■■■ ■■ V. .. ■■ ... 

% of purchases reflected in asset register 


100% 

100% 

:: 

■ U-J- 

i 

Asset Management: Depreciation reflected in asset register 

iBBSSiS 

Annually 

Annually 

iiSMiii 

Percentage of insurance claims settled within 90 days 

fe!S«Si 

95% 

95% 


Number of months without unauthorized spending 


12 

12 


Months General Ledger is fully balanced 


12 

12 


Months bank reconciliations complete 


12 

12 


Financial Statements completed 


31/08/2008 

31/08/2009 


Cash management and investment policy approved by Council 


YES 

YES 


Budget tabled by 31 March 


YES 

YES 


Budget approved by 31 May 


YES 

YES 
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INTRODUCTION 


The Department of the Assistant Municipal Manager was established during 2007 and consists of the following Sections, 

Management Services: 

• Legal Services 

• V\feird Committees 

• Office of the Executive Mayor and Councillor Support 

- Intergovernmental and International Relations 

communication and Development 

- Local Economic Development 

• Tourism 

- Communication and Public Relations 

- Special Events 

Social Development and Strategic Services 

• Integrated Development Plan 

• Performance Management System 

• Social Development: 

o Social Services 

o Youth 

development 
0 HIV/AIDS 

Projects 

Gender 

Disability 

OFFICE OF THE EXECUTIVE MAYOR 

The 2008/2009 financial year was a very eventful and productive year, in which the municipality has been able 
to achieve numerous awards on both provincial and national leveL Services were improved and a number of 
demanding challenges were overcome. However, this municipality is aware of the fact that challenges still 
remains and it is our desired aim to maintain high standards and to vigorously strive to improve on our 
performance to the benefit of our local economy and its citizens. 

ACHIEVEMENTS 

a) The George City Council has made tremendous strides towards achieving its objectives 
and 1 am proud to highlight the performances for the past yeariThe IMESA Winner in 
the Environmental category for Outstanding Municipal Engineering Services for the 
Kaaimans Pump station Project 

b) The WiSA Wilson Award for the best medium Seweage Works in the country 

c) The IMESA Finalist for the best EPWP project in the land. 

d) The IMESA Finalist for the best Public Works Project for the building of streets and 
sidewalks, through labour intensive programs in the Streets and Stormwater category. 

e) Kudu Award 2009 for a non profit corporate institution for our contribution towards 
conservation for the Touw River Pipeline Project 

f) Blue Drop Award for Excellence (Medium System) 

The status provides citizen's with information on the confidence that DWAF has in 
drinking & waste water management 

g) Green Drop Award for Excellence (Medium System) 

h) CESA GLenrand M!B Engineering Excellence Award commendation for a project less than 
RIO m for the Garden Route Dam. 


CONDiTiONAL GRANTS 


100 % Expenditure of MiG Funds by September 2008 


198 


TOURISM : 

PMR GOLDEN ARROW AWARD 2009: Southern Cape Region Leaders and Achiever 

a) 1st OveraU: Category - Tourism Development Companies Outstanding 

b) 2nd OveraU: Category - Companies / Institutions doing the most to enhance tourism. Excellent 


SPORT 


This year the City Council will be hosting the 8th International Rugby Board’s Sevens Tournament - this at an 
operational cost of R3 million. In the past years the Council has spent RIO million on capital improvements to the 
Outeniqua Park stadium, without any help from the government. This tournament is being broadcasted to 30 million 
viewers each year, and draws In the region of 1 S 000 spectators. 

INTERNATIONAL RELATIONS 

Council continuously strives to improve international relations, and in the past year we have hosted the new Consul 
General of China as well as the Ambassador of Israel. 

THE YEAR AHEAD 


Although good progress has been made during the 2008/09 financial year, this does not mean that there is not more 
to be done. Key challenges for the year ahead still remains. Some of the main challenges we face is: 

• poverty and unemployment, 

• HIV/AIDS and drug abuse, 

• infrastructure development and maintenance, 

• the provision of low-cost housing and 

• the influx of Informal settlements and back yard dwellers. 

WARD COMMITTEES 


George Municipality has 20 wards of which 19 wards are functional. Ward Committee meetings are held quarterly. 

A Ward Committee Forum was established in July 2008 mainly to enhance the strategic relationship between the 
George Community and George Municipality, The composition of the forum is as follows: 

Speaker: Chairman 
Ward Councillors 
Municipal Manager 
Senior Managers 

Representative from each Ward Committee 

This forum meets quarterly, just after the ward committee meetings. The minutes and common ward issues are 
discussed at this forum. 

A District Ward Committee Summit was held on 14 November 2008. The purpose of the summit was to assess the 
current situation in the Eden District, to get first-hand inputs from the members of the ward committees and to 
jointly "as different spheres of government determine what is needed to enhance the functioning of ward 
committees in the Province. 

A Local Ward Committee Summit was held on 28 May 2009 so that all parties involved can get the opportunity to 
give their inputs in the current functioning of the ward committee system of George. 

Public Participation Activities 


Activity 

Date 

Drivers License Project 

This is for ladies between 35 - 50 yrs 

31 March 2009 

International Candle Li^ht Memorial Dav 

Annual Event: To show Council’s support to HIV 
infected and affected persons 

17 May 2009 

Ward Committee Summit 

28 May 2009 

Report Back and Information Session on Ward 

Profiles (IDP) 

12 June 2009 

Youth Day 

1 6 June 2009 

Housing Imbizo 

25 May - 8 June 2009 

HIVTrainIng 

17,18 and June 2009 
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LOCAL ECONOMIC DEVELOPMENT 


Review 


This year was marked by changes in the staff compliment at 
indicators were set for the 2008/09 financial year; 

LED Charter - Quarterly review / Update 

LED implementation Plan - Revise / Update 
LED strategy in place - Revise / Update 

Establish LED forum 


the LED office. The following Key Performance 

Completed 100% 

Completed 100% 

Completed 100% 

Not Completed 


Appropriate guidelines for public and private development 

and investment in place Completed 100% 


Ensure economic development by collecting, 

maintaining and disseminating relevant statistics. Completed 100% 


Projects 

The following four projects were also identified and attended to: 

a) Men on the Side of the Road (MSR) - As an agreement was conclude in terms of which M5R will be established 
on municipal land, discussions were held for the erection of a building for MSR, a non profit organisation (NPO), 
on Erf 464, Industrial Street, George. 

b Masakhane Mall - A number of meetings were held with the various groups of people who want to be part of this 
project. It is necessary to formalise a group and discuss the developmental issues such as training, the 
terrain and building layout, development partners, etc, 

c) Eden School of Culinary Art (E5CA) - This School applied for funding from the LED Unit in order to be able to 
present for disadvantaged students and purchase equipment. Provision will be made on the 2009/10 financial 
year for assistance. 

d) Furntec - This organisation has also applied for LED funding for the training of people in the wood industry. 
Consideration vrill also be given to funding in the next financial year. 


Social Development Section 

Social Services and Community Development Projects 

(July 2008 - June 2009) 

PROGRAMMES AND PROJECTS: 

War on Poverty 

As part of the task team, the Social worker was involved with the arrangements for the Regional Poverty Indaba. 
Food Garden Project 

The Social workers provide seeds for individual and community food gardens. The produce are used for household 
nutrition or sold to generate income. Over two hundred gardens were established in the George district. 

Arts and Crafts groups 

The groups mostly consist of women. The social work section provides support and assist with the marketing of 
articles 

Articles are sold to generate income. 

Soupkitchens 

About 210 soupkitchens were established in the district of George. A dietician from PAWC were approached to 
address 

and improve the nutritional value of the soup products- Approximately 25 297 children and 1 251 adults 
benefited from this. 
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Blanco Safe House 


The Home for Children Living on the Street Is managed by Kidstop since February 2008. Approximately seven (7) 
children were placed back in school and nine (9) children were reunited with their families. About eleven (11) 
children underwent and completed the basic reading and writing programme at Kidstop successfully. 

Council Creches 

The social workers assist with capacity building of staff and governing structures. Monthly monitoring takes 
place. 

The social development section provides alternative support by channelling services to address problems and 
needs of the creches. 


Aftercare Projects 

The social workers are also Involved In the establishment and capacity building of aftercare centres. Volunteers 
are 

assisted with registering with Provincial Department of Social Development. The aftercare in Wlldernishoogte is 
monitored on a monthly basis. Children receive a daily meal. 

Drug Abuse Awareness Project 

The Drug awareness campaign kicked off In February /March 2009. Activities Included a door to door campaign, 
distribution of pamphlets posters and stickers, Informative radio talk shows, newspaper articles, information 
stalls, puppet shows, a drug awareness day and networking with Departments and Organisations. 

Holiday Programmes 

A week long holiday programme took place during April and June 2009. The programme included life skills 
education. 

Various organisations focussed on topics such as drug awareness, HfV awareness, child safety and dedsion making. 
The children received a daily meal. 

information sessions 

Information sessions take place monthly and focus on social challenges and municipal services. More than 2000 
persons were reached. 

OCC Wheelchair Competition for Primary Schools 

The social workers were involved in the planning of the annual OCC school wheelchair competition and also co- 
ordinated the activities for the day. 

HiV and TB Awareness Projects 

The social workers assist with TB and HIV projects on a regular basis such as door to door programmes and 
awareness 

days. They also form part of the treatment and care working group of the HIV subcommittee. 

Training 

The community groups received beadwork training during May 2009. 

Pauper Burials 

Approximately 19 pauper burial investigations took place and were recommended. 

YOUTH DEVELOPMENT 
1, DRIVERS LICENCE PROJECT 

This project targeted youth who volunteers their services to the community or work for a small salary at service 
organisations 
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2. TRAINING, SKILLS DEVELOPMENT AND AWARENESS AND INFORAAATIQN SESSIONS 


Vanous information and awareness sessions were organised through the course of the year to youth groups and 
organisations* Topics here will Include HIV/ AIDS, crime, sexuality, careers choices, etc. 

Training and skills development were presented to youth organisations and groups. Topics included First Aid 
training, leadership skills, entrepreneurial skills, referral to organisations, etc. The purpose here is to equip the 
youth in these organisations to develop other young people that they render a service to. 


3, YOUTH SUMMIT 

A very first Youth Summit was held with a focus on youth and sports. Delegates who attended were from George 
and the rest of the Western Cape Provinces. The Summit sought to motivate youth into pursuing sports as a 
career, being motivated by professional sports people, creating awareness around 2010 and to network with 
other youth structures from the Western Cape Province. 

4. ROADSHOWS 

Road shows were started in this financial year to inform Ward committees around Youth Development in George. 
The sessions were not completed in this year, but ran over into the next financial year. 

5- VOLUNTEER PROGRAMME 

A great deal of young people volunteers their time and services to develop and improve their communities. 
These volunteer programmes Included clean-up campaigns in their neighbourhood, conducting training, mentor 
programmes, after school programmes and community safety initiatives. 


YOUTH DAY 


Youth Day was celebrated at Thembalethu Sports grounds this year. The day saw over 1500 young people 
attending the celebrations of the day. Information stall were available where different institutions displayed 
and made their services to the youth. 

A very successful networking evening was also held on this day, where the good work that youth organisations 
are doing were showcased through presentations. These organisations were presented with a certificate of 
gratitude for the good work that they were doing from the George Municipality. 


6- CAREERS EXHIBITION 

The Careers Exhibition targeted Grade 9 learners from local high schools, in conjunction with the Department of 
Education a Careers Exhibition was held where different tertiary institutions exhibited the different career 
paths that they have on offer. The school psychologists of the Department of Education explained to the 
learners which subjects they need to complete successfully for certain careers. 

7. SPORTS PROJECTS 


This project was done in conjunction with the Sports Development Section of the George Municipality. The focus 
was mainly on youth in the rural areas of George and is part of a 3 year period. Educational and information 
sessions coupled the sports clinics. 

8. HOLIDAY PROGRAAAME 


Holiday programmes were organised in conjunction with local youth development organisations. Youth were 
provide with information around opportunities available to them, talent shows and sports games were organised 
as well. 

9. YOUTH SEXUALITY PROGRAAAME (TEENAGE PREGNANCY PROJECT) 

A group of young people were trained in basic topics around sexuality and research in order to do a survey 
around the high teenage pregnancy figure amongst teenagers in the Borcherds area. The project started in 
2007/2008 financial year and spilled over into the 2008/2009 financial year as the group continued with 
awareness campaigns at schools. Some of the group members were place into life skills programs and ABET 
classes as some of them were found to be early school leavers and also struggled with personal problems. 
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10. INDIVIDUAL SESSIONS 


Besides projects that are initiated from the Youth Office, many young people are assisted daily who come into 
the office for assistance. The assistance will Include counselling around problems they face, ideas that they 
want to turn around into projects, financial assistance, school projects or assignments 


GENDER/DISABILTY COORDINATOR 

The position of Gender/Disability Coordinator in the Office of the Assistant Municipal Manager (Social 
Development and Strategic Services) were advertised and filled for the first time on 1 July 2008, No 
infrastructure, policies, developmental plans and or other programmes existed from which the newly appointed 
employee could draw assistance from. The section had to be developed and build to serve the community and 
implement requirements as set out by various legislations to mainstream disability and implement Gender action 
plans. 

A. Performance Highlights 
1 . Audits : 

All Municipal buildings were scanned and evaluated according to: 

• Accessibility 

• Parking at the building 

• Toilette facilities 

• General signage for persons with disabilities 

All Municipal posts /positions audit to identify appointment positions for persons with disabilities & gender 

• Job requirements 

• Availability 

Needs of women in the organization regarding training, development and other 
2- Policies : 

• Disability Policy for Employees 

• Policy for support of Disability Projects 

• Gender Policy for Employees 

• Application and Evaluation form of Festivals supported by Council 
3. Other Policies : 

• Developmental Plan for Disabilities 

• Developmental Plan for Gender 

• Disclosure of disability 

• Trading bays for disabled persons 

B Projects/Programmes 

1 . Awareness 

• Casual Day: An activity was done in collaboration with the Department of Civil Engineering to access 
the wheelchair friendliness and the accessibility of the street of George in York and other side streets. 

• Female Cancers Awareness Day: This was done in collaboration vrith Canca and Provincial Health. 

• Make up and Wake up Fun walk: A 3 km fun walk in support of the 16 days of activism campaign against 
abuse of women and children 

• Deaf/Blind Awareness Day: Activities to highlight the difference between visually and hearing impaired 
and the various conditions 

2. Special Days/Events 

• Women's Day 

• Outeniqua Wheelchair Challenge 

• Schools activity for wheelchair friendliness awareness 

3. Sensitizations sessions : 

• Various types of disabilities 

• Women's rights in the workplace and after divorce 
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4. Training 

• ABET for persons with disabilities 

• Drivers Licences for women 35 years - 50 years 

• Accessibility in the Built Industry National seminar 

5. HIV Special Events : 

• International Candle Light Memorial Day - for all members of community 

• Khomonani Day - adults 

• World Aids Day - children 

6. Other functions for Council 

• Mayoral Gala Fundraising Event 

• Character Transformation Project 

• Christmas Function for the Elderly 

• Lights Festival 


HIV/AIDS 


The HIV Sub- Committee consists of three working groups, namely; 


• Education and Awareness 

• Treatment and Care 

• Special Events 


The working groups consist of members of the community and officials of the Municipality and meet on a 
monthly basis in order to plan and implement HIV projects. Each year a strategic session is held whereby 
members of the community are invited to join these working groups in order to plan the projects for the 
forthcoming year. All projects are coordinated by the HIV Coordinator. 

a. Education and Awareness 


Various projects were launched by the Education and Awareness working groups. Programmes include the Door- 
to-Door Campaigns, whereby fieldworkers visit the community in the privacy of their homes in order to give 
information regarding HIV/AIDS. The members of the public undergo voluntary counselling and testing at non- 
medical sites. 

Condoms and brochures were distributed in different areas and organisations. VCT and various information 
sessions were held at different areas and organisations. From May 2009 up to October 2009, 86 450 male 
condoms and 400 female condoms has been already distributed. ± 10 000 people has been reach and 225 VCT 
has been done. 

The PMTCT program was also held in 2 areas in George, Blanco and Pacaltsdorp. The aim of these events was to 
motivate expecting mothers and mothers with children, to take care of their own health as well as that of their 
babies and children. 

Awareness Campaigns were held in Convilte and Parkdene. The seriousness of the HIV/TB pandemic was 
conveyed very effectively to the learners and community. 

Training has been given to 87 people regarding HIV/AIDS to equip the community with the necessary knowledge. 


b. Treatment and Care 

There are various projects that are functioning under the "Treatment and Care” Working Group, The groups are 
involved with creative activities such as knitting, needlework, beadwork and fabric painting. There are currently 
six support groups who have been taught various skills. Three groups are already functioning independently. 
With this money they, in turn, buy small necessities. The rest of the groups are selling their products within 
their various communities to generate an Income. 

Vegetable gardens have been establish at private homes, clinics and creches in order to assist HIV sufferers with 
their nutritional needs. 

There are one clothing bank in Conville who than distributed the clothing to Lawaaikamp and Thembalethu. The 
clothing banks are dependant on donations from the public. 
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The ARV Care Programme makes provision for the issuing of coupons for food parcels to HIV positive persons who 
are awaiting grants. 120 Food parcels have already been provided to HIV positive persons. 

c. Special Events 

Each year. International Candle Light Memorial Day, Khomanani Day and World Aids Day are celebrated in order 
to 

promote HIV Awareness and to remember those who are infected and affected by HIV and AIDS. 

IDP/PMS Unit : 

The IDP Process 


The Municipality adopted its second Reviewed Integrated Development Plan (!DP) for the 2009/10 financial year 
on 27 May 2009. The Plan is a documented result of a planning process that started In August 2008 and reflects 
the key development priorities of the Municipality over a five year period. The planning process was strategic in 
nature and involved determining Key Performance Areas, Targets, Identification of projects and Costing of 
activities. 

During the process the Municipality developed Ward Profiles for each of the 20 Wards. These profiles serve as 
basis for future planning and Identification of projects. The Municipality also ensured proper alignment 
between the IDP and the Service Delivery Budget Implementation Plans (SDBIP’s). This resulted in funded 
projects and activities, in the IDP, making it an implemental document that is measurable. 

Despite the national and provincial elections, the Municipality held its annual Budget/IDP Road Show during 
April and May 2009. All communities again had the opportunity to provide comments on the draft IDP and 
Budget. These comments were processed and the final document tabled before Council on the said date. 

The adopted IDP document was send to the Minister for Local Government and Housing for formal assessment. 
The Municipality is still awaiting the results of this assessment. 

The adopted final document was also published on the official web site of the Municipality and is one of the 
most visited documents on the site. 

Organisational Performance Management System 

The Municipality developed an Organisational Performance Management Framework. This framework was 
adopted by Council in December 2008. This paved the way for the Municipality to implement the Isolomzi 
Electronic Reporting System, which is the backbone of the organizational performance management system. 

Being the first year of implementation it was decided that each Department would identify a limited number of 
projects to be included. Each of these projects was broken up into indicators, targets, activities, expenditure 
etc. This information was captured in the system and reporting started at the end of July. 

All the respective project mangers received training on how to use the system and ongoing support is provided 
by the IDP/PMS Unit. 

The system enables the Municipality to keep track of project progress and it provides an overall performance 
score. Monthly reports are presented to Senior Management, the Audit Committee and quarterly reports to 
Council. 

The intention is to Increase the number of projects In the system the next financial, trying to include as much 
projects as possible. 

Legal Services 


The position of Manager; Legal Services was vacant for a considerable period during the 2008/09 financial year 
and was only filled on 1 February 2009. 

The Legal Services Section endeavors on an ongoing basis to reduce legal costs by Identifying possible problem 
areas and to act proactively to ensure that litigation is avoided as far as possible. 

Legal advice is given on an ongoing basis to Council, the Mayoral Committee, Section 80 Committees and 
officials to enable them to fulfill their functions efficiently. 
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An application to the Department of Justice to establish a Municipal Court in George is currently being 
considered. It is envisaged that a Municipal Court will alleviate the backlog in municipal cases which is currently 
experienced. For this reason an updated Municipal Code (Code of By-laws) as prescnbed in Section 15 of the 
Municipal Systems Act is also receiving attention to enable the Law Enforcement Section to function more 
efficiently. 

TOURISM 


In its efforts to market George as a preferred tourism destination of choice and the ideal base from which to 
explore the Garden Route and Klein Karoo, the George Wilderness Tourism Organisation attended the ITB 
Tourism Show in Berlin, Germany, the Indaba Tourism Show in Durban, the Getaway Tourism Show in Randburg, 
Gauteng and the Outdoor Tourism Show in Franschhoek. These shows were done in conjunction with Eden 
District Municipality and the other tourism offices in the Garden Route and Klein Karoo, Appropriate marketing 
material was designed and produced for the overseas market. Several advertisements and articles were placed 
in selected newspapers and magazines. Assistance was given to the organisers of a Kenyan Supporters tour to 
the IRB 7's Tournament held in George. The number of overseas visitors to the offices increased markedly. The 
office made valuable inputs being a member of the Outeniqua Choo-Tjoe Steering Committee which had to 
decide on the future of this tourism icon. 

The organisation was awarded a “Silver Arrow Award” by Professional Management Review. Africa, for 
“companies doing most in their business sector over the past 12 months to stimulate economic growth and 
development in the Southern Cape in the Tourism Sector 
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